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Executive Summary

The presentdeliverableentitled iD7.5 Andromeda Final Web Preseric@resentghe final version ofthe
project'swebsitethat has been developetie activities made via itsocial media accountand theproject
videothat ha beencreatedor the promotion ofAndromedaHorizon2020 projectas well as itdinal resuts.

The Andromeda websit¢the social media accourasd the project videserve to address the Communities,
Industries, End Users and Facilitators, as defined in D7.1ltcamdximize the project impact to the general
public.

The design goals of the website and the manner in which these have been met have been listedidushe pre
Deliverable D7.4. Te currentdeliverable includes short reference to the design gpatsdfocuses on the
improvements and updates implementktbreover,key statisticinformation about the website visits and
downloadss provided that provehe impact that the Andromeda project has accomplished. With respect to
the social media accounts,etrics are presented for the purposedoicumentingthe impact of the
communication strategfor the entire project periodrhe overall statusin relevanceto the relevant key
performance indicators is also providdthe project video is also presented, along with the design goals and
the video script.

Disclaimer

The content of the publication herein is the sole responsibility of the publishers and ritotloesessarily
represent the views expressed by the European Commission or its services.

While the information contained in the documents is believed to be accurate, the authors(s) or any other
participant in theANDROMEDA consortium make navarranty of any kind with regard to this materjal
including, but not limited to the implied warranties of merchantability and fitness for a particular purpose.

Neither theANDROMEDA Consortium nor any of its members, their officers, employeeg®ents shall be
responsible or liable in negligence or otherwise howsoever in respect of any inaccuracy or omission herein.

Without derogating from the generality of the foregoing neitheAMBROMEDA Consortium nor any of its
members, their officers, erfgyees or agents shall be liable for any direct or indirect or consequential loss or
damage caused by or arising from any information advice or inaccuracy or omission herein.

Copyright message

©ANDROMEDA Consortium, 2012021 This deliverable containsiginal unpublished work except where
clearly indicated otherwise. Acknowledgement of previously published material and of the work of others has
been made through appropriate citation, quotation or R&jproduction is authorised provided the source is

adknowledged.
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1. Introduction

1.1 Purpose of the document

Deliverable 75 aims inpresentinghemain improvements and updates that were implemented with respect to
the Andromedavebsite as well aghe statistics that document the impact achieved. A short reference to the
design goals is also provided. In addition, the docunpeesentsthe activities that were made vihe
Andromedasocial media accounts order tacommunicatéhe Andromeda Horizon2020 projentd its goals

and achievementsRelevantanalyticsfor the entire project perioare also presentedll the above, together

with the overall status with respect to the Key Performance Indicators that is provided, allow for an assessment
of the impact of the communication strategstly, the script of projettvideo is also preseedtogethemith
relevance to the stakeholder analysis.

Furthermore, tis deliverable aims in demonstrating that the webaitd the project videdeveloped hae
indeed been designed following the rules of visibility and inethd disclaimer indicated ie project Grant
Agreement. With respect to the social media accounts, the relevanofrtles EC Directoraté&eneral for
Research and Innovation H2020 listed in the Social media fgifider EU funded R&Il projectdhiave also
been applied.

1.2 Reference @ocuments

[1] Public Deliverable D7.1: Communication and Dissemination Strategy andHRleimon 2020 Project No
833881, 6An EnhaNceD Common I nfoRmati On Sharing
CoordinAtion SystemgAndromeda .6

[2] Andromedgproject Webpagenttps://www.andromedgroject.eu

[3] Andromeda LinkedIn Accounaindromedéhorizon2026project

[4] Andromeda Twitter Account®@ andromeda_h2020

[5] Horizon2020 TopicSU-BES03201820192020- Demonstration of applied solutions to enhance border
and external security

[6] European Commission, DirectoraBeneral for Research and Innovatidd020 Programme Guidance
Social media guide for EU funded R&I projectéersion 1.1 07 January 2020

1.3 Definitions

List of Definitions

CISE is the Common Information Sharing Environment for the Maritime Domain. |
integrate existing surveillance systems and networks and provide all the relevant aut
(EU and nationalauthorities responsible for different aspects of surveillance)
concerned access to the information they need for their missions at sea. The CISE w
different systems interoperable so that data and other information can be exchange
through the use of modern technologies.

EUROSUR | The European Border Surveillance system (EUROSUR) is a multipurpose systs
cooperation between the EU Member States &@NTEXin order to improve situationg
awareness and increase reaction capability at external borders. The aim is to preve
border crime and irregular migration and contribute to protecting migrants' lives.

CISE

Copyright® ANDROMEDA Consortium. All rights reserved. 11
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1.4

Structure of the document

Thedocument structure is given below

9 Section Zincludes a short reference teetdesign goals and thmain features of the project website,
and focuses on main improvements and updates perfoltadsb includes the adjustments made for
tablet and smart pine usersas well aghe performance with respect to the KPIs set in the Grant
Agreement.

9 Section 3 presents the content and relevant statistics for the Andrbimkeldin Account

1 Section 4 presents the same information for the Andromedtéer Accountincluding the goals

9 Section 5 presents the script and content oAtidromedagoroject videancluding the design goals

1 Conclusions are provided in Chapéer

1.5 List of Acronyms
G.A. Grant Agreement
E.C. European Comrssion
UXD User Experience Design
CSS Cascading Style Sheets

Copyright® ANDROMEDA Consortium. All rights reserved. 12
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2. Andromeda Website

The AndromedaVebpagewww.andromedaproject.ey hasbeen developed at the beginning of the project
andwasmade accessible to the pubdic December 2019 (M4), so that the relevant milestone set in the Grant
Agreement was met (MS2, Due Date: MBeb Siteestablished and populatedth dissemination materigl

A

ME  PROJECT~  DOWNLOADS
andromeda

PARTNERS ~ ADVISORY BOARD  NEWS & EVENTS

Land & Maritime Border Surveillance
oss
)

Welcome to ANDROMEDA

Motivation

Consortium
=2 OV s (&) ZXUS :
inoavers @emee [ ggymmm Ssrevo 2 ,:j
® s+ @ W

twitter ¥ Linked [

USER COMMUNITY

FORUM CONTACT ¥ in

This project has rocoivod funding from the European Union's Horizon 2020 rosoarch and innovation programme under grant agrooment No 833881, This communication matorial roflocts only the authors® views and tho Research Exocutive Agency (REA) is not rosponsibla for any uzo that may bo made of the information
it contains.

Figure 1: Screenshot dheupdatedAndromedaNebsite

The content updates made during the project duratder especiallyvt h e
@Download® and O6User Communityo.

Sever al

ma News and Bvenés ¢
upgrades

have

of the Andromeda consortium and the Andromeda audiences, as well as to maximize the impact of the

Andromeda projectTheKey Upgrades are described in Tableclow.

Copyrighte ANDROMEDA Consortium. All rights reserved.
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Tablel: Purpose andContent of théAndromedaNebsite Upgrades

Version /

Upgrade Number

No 1

Date PurposédContent

Launch of the first complete version, including the main {

157122020 | 1 oresented i§2.1.2, 2.1.3, 2.1.4, 2.1.5, 2.1.7]

No 2

Addition of the AndromedaForum offered as a communicatia

25/03/2020 point of the Andromeda Communifgresented ir§2.1.9]

No 3

New Main Tabs added for the Advisory Bodpdesented irg2.1.6],

03/06/2020 | 4nd the User Community Boajpresented ir§2.1.8]

No 4

In the context of the news and events Main Tab update, additi
the P! workshop announcement and link to the registration p
along with a scrolling texin the main tab with the workshg
announcemenfpresented ir§2.1.7]

07/08/2020

No 5

In the context of the news and events Main Tab update, additi
the 2"¥ workshopannouncement and link to the registration pa
along with a scrolling text in the main tab with the worksl
announcement.

22/06/2021

No 6

Update of News & Events, addition of new User Commu
25/08/2021 | members with descriptions, addition Déliverables that are publ
and accepted in the Downloads, addition of latest Newsletters

2.1

Design Goalsand Considerations

The design goaléD.G.) of the project website are listed below:

T

= =4

=A =4 =4 =4

D.G.1 To follow the rules of visibility and incluelthe disclaimer indicated in the project Grant
Agreement.

D.G.2 To offer good visual qualityin line with the visual identity of the projeldt].

D.G.3 To dlow easyuserfriendly navigation for PC, tablet and smartphone users and with a high
website speed and with compatibility with a variety of browsers.

D.G. 4 To highlight the project motivation, ambition, outcome and impact.

D.G. 5 To attract different target groups with different key messgijes

D.G. 6 To continuously inform the puldliabout key project activities.

D.G. 7 To offer a reserved area for internal document exchange and for the User Community
established in WPia its forum

D.G. 8 To allow for a community building via its forum, that will reinforce the goals of the giroje

and the relevant topic, that is, substantial and tangible improvement of situational awareness and
reaction capacity, contribution to the concept of Common Application of Surveillance Tools, as for
the European Border Surveillance System (EUROSUR) aiitd tnteroperability with other system

[5].

D.G. 9 To provide a contact medium for external users that wish to communicate with the Andromeda
consortium.

D.G. 10To show, in real timenewsthat are of interest to the Andromeda Commurtityough the
adivity in the Twitter Account of the Andromeda project.

Copyright©@ ANDROMEDA Consortium. All rights reserved. 14
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2.2 Andromeda Website Content

2.2.1 Thecontent of the Andromeda webpageissentd in thissection Firstly, the application of the

G.A. rules of visibility and the Disclaimer excluding the Agency responsibility is presented. Then, each main
Tab of the Andromeda website is presented, focusing on the changes and improvements that have been made
Application of Rules of Visibility and Disclaimer of the Grant Agreement

2.2.1.1 Rules on Visibility

According to the Grant Agreement, paragraph 38.11 Obligation to promote the action and its results

0The beneficiaries must p r o mang éargdted enformatianitoonmultiplen d |
audiences (including the media and the public) in a strategic and effective m@hisetloes not change the
dissemination obligations in Article 29, the confidentiality obligation&riicle 36 or the securitgbligations

in Article 37, all of which still applyBefore engaging in a communication activity expected to have a major
media impact, the beneficiariesust inform the Agency (see Article 52).

According to the Grant Agreement, paragraph38.1.2 Informati on on EU fundingd Obligation and
right to use the EU emblem

Unless the Agency requests or agrees otherwise or unless it is impossible, any communicatiomekatéuity
to the action (including in electronic form, via social media, etc.) and any infdste,equipment and major
results funded by the grant must:

(a) display the EU emblem and

(b) include the following text:

For communication activities:

AThis project has received funding from the Europ

programme under grant agreement No 8338810.
2.2.1.2 Disclaimer excluding Agency Responsibility

According to the Grant Agreement, paragraph 38.1.3 Disclaimer excluding Agency and Commission
responsibility

Any communication activity related to the action nindicate that it reflects only the author's viewd that
the Agency and the Commission are not responsible for any use that may be madéoofithgon it contains.
The same rule applies for communication actions.

As seenin Figure 2, tHellowingtexti s added at t heiThisploject nas rdcaivedfandipga g e
from the European Unionds Horizon 2020 research
833881. This communication materi al iExetutive Bgerey o n |y
(REA) is not responsible for any use that may be made of the information it canfEiresEU emblem is also
displayed.

It should be highlighted that this text and Ei¢ emblemarevisiblein all main tab®f the Andromeda webpage
and ly all users (PC, tablet, smartphon€his proves that thB.G.1 (see§2.1) has been met.

Copyright©@ ANDROMEDA Consortium. All rights reserved. 15
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HOME PROJECTv DOWNLOADS PARTNERS ADVISORY BOARD NEWS & EVENTS USER COMMUNITY FORUM CONTACT v
in

A Andromeda_H2020 L J
@andromeda_h2020
The successful #andromeda_h2020 lonian-Adriatic
. Border Trial validated the advanced C2 interoperability

CO nsortium through the enhanced #CISE (e-CISE), plus a Common
Operational Picture during the operational scenarios for
all actorsH¥policymakers #£UROSUR
#investEUresearch #H2020

LB GV s (K) EXUS e Qome
lonian - Adriatic Maritime Border Trial ‘
i ‘Ejm] BEstEmo .‘ Lo P4 Y— @ % G .A

March 177-18", 2021 snrometsl

Embed View on Twitter

twitterd Linked [

This project has received funding from the European Union's Horizon 2020 research and innovation programme under grant agreement No 833881. This communication material
reflects only the authors’ views and the Research Executive Agency (REA) is not responsible for any use that may be made of the information it contains.

Figure 2:Application of the G.A. rules on visibility and disclaimer excludhmg Agency responsibility in the
Andromeda project website (bottom of page).

2.2.2 Home PageMain Tab

The Home Page Main Tab of the Andromeda website contains:

1 Five different Key Messages thdifferent backgroundéSee D7.4 for a thorough presentatiofye
key Messages are designed for different target gragpsexplained in D7.5and in line withD.G.5
(see82.1). TheKey messages and backgrounds are changed automagiealy 15 secondsnd also
manually by clinking on the arrows.

Thewelcomemessage is the Andromeda full title which has been selected for the wider public as well

as for participantsf European project§-igure 3a). Then, the first key message target3 ¢odnical

and Seentific community(Figure 3b). The second key message targets the End Users, that include the
National Border and Coast Guards as well as Frontex (Figurd 8gdicated message has also been

prepared for the commercial customers (shown in Figure 3dd, Ahe number and the location of
Andromeda partners in Europe is shown in Figure 3e.

It should be mentioned thanaore detailed presentation of the key messages has been provided in the

previous DeliverableFigure 3(ae) is included in this versionfdhe sake of completeness.

Introduction to the Motivation and Impact of the project with links to the dedicated Main Tabs
Logos of the beneficiaries with links to their homepage

The live Andromeda twitter feed is embedded, in line WitG.10(see§2.1)

Links to the Andromeda LinkedIn and Twitter Account

Scrolling textannouncements have been added before the first and second workshop

=A =4 =4 -4 4
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Figure 3(a-e). TheKey messages in tlidomeéPage Main Tab of the Andromeda web,sitgdressed to
different target groups
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2.2.3 Project Presentation Tab

The second main tab of the Andromeda Web Sie c al | e d savBstm presentttiie Matimaton,
Ambition, andExpectedmpact of the Andromedagject in line withD.G.4

DOWNLOADS PARTNERS ADVISORY BOARD NEWS & EVENTS USER COMMUNITY FORUM CONTACT vy in

Increase the efficiency of Land & Maritime Border
Surveillance Activities.

»

A

Andromeda Motivation

Border surveillance is a complex mission given the length of European borders and the varlety of terrain configuration.

Historically, the Mediterranean reglon has always been witnessing challenges like migration flows, cross-border crime,

persistent natural hazards (forest fires, floods and earthquakes, etc.), which required cross-border and mulu-discipline andromeda
collaboratlon In order w optimise response actions. Sull, there are several threats that prevall In the Maritime and Land

borders: piracy, wafficking of drugs, llicit goods, arms proliferation, lllegal fishing, environmental crimes and mariume

accidents/disasters. Duration:

Seprember Ist, 2019 1o August 3lst, 2021
Grant Agreement ID:

833881

Funded Under:

H2020-EU.37.3. H2020-EU378.
Funding Scheme:

Innovatien Action

Several efforts have been made in the past and current years to increase the efficiency of surveillance activities via the
collection and exchange of land and mariume survelllance control auth - even across
navonal borders. The most Important efforts were Inittally EUROSUR and later on CISE. EUROSUR, the European
Border Survelllance System, has the objective of Improving the sttuational awareness and Increase reaction capability
at external borders the Unlon's especially Its southern marigme and eastern land borders.

In 2010, the European Commission put forward a six-step Roadmap towards the Maritime Common Information Sharing Topic:

Environment (CISE). The goal was to create a political, organizatonal and legal environment to enable Informaton P

sharing across the seven relevant secrorsfuser communitles {wransport, environmental protection, fishertes control, SU'BIE:OB'IZO"&NW'TN 5 tm;nsun:i;lon of |

border control, general law enforcement, customs and defense) based on existing and also on future survelllance appl el SOMIEIONS 10 EranCce HOIHE Jnc Excena
securlty

systems/networks with a view to achleve a full rational CISE by 2021

Y /i ¥ ope! by Cordis Link

ANDROMEDA aims to unlock the full capabilities of the CISE by enhancing the Marlume CISE Model, extending Its

scope to the Land Surveillance Information Exchange and providing and demonstrating 100% compatible Command &

Control, Data Fuston and Declsion Support systems.

This project has received funding from the European Union’s Hortzon 2020 research and innovadon programme under grant agreement No 833881 This communicaton marertal reflects

only the authors” views and the Research Execuuive Agency (REA) Is nort responsible for any use thar may be made of the information It contains.

Figure4: The Andromeda projeddotivation as presented in tiierojecbMain Tab of the Andromeda
Website

In line with D.G.5 (see§2.1), the newkey message that has been chosernhi@rupdate ofhis main Tab is
6l ncrease the efficiency of Land and Mariti me

Copyright® ANDROMEDA Consortium. All rights reserved. 18
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Achievement of a shared understanding & undertaking of
a situation on each side of the shared Land & Maritime
border in order to help safeguard life and European

Andromeda Ambition

A scrutny of the current marttme surveillance systems and c© arrar In the EU domain,
revealed that there are few technical imitations to achieve a higher degree of information sharing. The legal condidons
for Information sharing at the EU level are fragmenused and based on a primarily sectoral (vertical) approach.

ANDROMEDA aims to unlock the full capabliites of the CISE Model by enhancing the Mariume CISE Model and andromeda
by extending Its scope to the Land Survedllance Information Exchange.

Duration:

September 1st, 2019 1o August 3lst, 2021
Grant Agreement ID:

833881

Funded Under:

H2020-EU.3.7.3. H2020-EU.378.
Funding Scheme:

The project will address the “fragmentation” and close “gaps” In Information sharing by providing a secure,
effective common al and exchange system Integrated with CISE.

The proposed solution Is a distributed set of systems and services Interconnected according to the CISE principles,
that alm 1o foster:
Faster detecuon of new events.

Berter informed decision making. Innovation Action
Achlevement of a joint undestarting & undertaking of a situation across borders. Topic:
SU-BES03-2018-2019-2020 - Demonstration of
Andromeda Expected Im pact applied solutions to enhance border and external
security
The enhanced CISE Model will streamline the Integravon with current and future operational systems and Is perfectly Cordis Link

aligned with the overall European policy that facllltates the interagency interoperability and cooperation and allows
each Member State to decide how, when and whether additonal data sources are of relevance 1o Its operations.

National and European authorities, law enforcement agencies, intelligence agencies, security providers, are all
examples of end users that will benefit from the ANDROMEDA research. ANDROMEDA also Impacts posidvely on
academia, Industry, technology providers and companies, through matching requirements and capabllity gaps of users
and promoting exploitation and collaboration.

Strengthening European society’s resilience will help safeguard life and European values.

This project has recelved funding from the European Union’s Hortzon 2020 research and innovation programme under grant agreement No 833881 This communicadon material reflects

only the authors” views and the Research Executive Agency (REA) Is not responsible for any use thar may be made of the informadon it contains.

Figure 5: The Andromeda project Ambition and Expected Impact as presentedirdfecbMain Tab of
the Andromeda Website

Thenewkey messagein line with D.G.5 (see§2.1) that has been selected for the update of this main tab is
®Achievement of a shared understanding & undertaking of a situation on each sidshafrdteLand &
Maritime border in order to help safeguard life and European @alues

Copyright® ANDROMEDA Consortium. All rights reserved. 19
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2.2.4 Downloads Main Tab

In line withD.G. 6, the Downloads Main Tab of the Andromeda Website serves to continuously inform
the public about key project activities.id#t the pat of the website where all materiatended for
access by the wider public and communication of the project outconwdfeied for view and
download.The material available is:

9 Communication Material,

9 The Andromeda Newsletters

91 Public Deliverables (upaded when accepted by the Project Officer)

A HOME PROJECT~ MNLOA PARTNERS ADVISORY BOARD NEWS & EVENTS USER COMMUNITY FORUM CONTACT v

Downloads

Public Deliverables & Communication Material

ES [ r— [a—

Dis1  Andromeda Horlzon2020 Presentation (o] 4]
Dis2  AndromedaHo 20 Leaflet on
Dis3  Andromeda Horlzon2020 Banner an

Newsl  Andromeda Newsleuer September - December 2019 (=] 4]

News2  Andromeda Ne January - M; (]2 ]
News3  Andromeda Newsleter Apeil - July 2020 [=]4]
News4  Andromeda Newslewer August - December 2020 (o ]a]
News5  Andromeda Newsleter January - May 2021 (= ]2 ]
Newst  Andromeda Newsletter June - July 2021 on

“ Deliverable Title Download

ou Project Management, Quality and Risk Plan oD

D12 (= ]a]
D13 B
DL4 [®
DIS =]2)
DL6 B
D21 User Community Iniual @)
D24 Legal, Ethical and Societal Aspects on
D25 User Community Final Report B
D31 e-CISE Data Model description oD
D43 Nodes and Services for e-CISE Informacion Exchanges (@]
o7 Communication and Dissemination Strategy and Plan (]2 ]
D72 B8
073 8
D74 Andromeda Initial Web (@)
D75 Andromeda Final Web P B
D76  Inictal Workshops Organization and Results B
o717 hops Organization and Results (® |

B

D710 Standardization Report

This project has received funding from the European Union’s Hortzon 2020 research and innovation programme under grant agreement No 833881 This communicauon matertal reflects only the authors™
s and Researc] cutive Agency (R not responsible for any use th: the Information i contains.

Figure6: The O6Downl oads®d6 Main Tab of the And
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2.2.5 Partners Main Tab

This Main Tab i

ncludes a short presentat:i

A

andromeda

HOME PROJECT ~ DOWNLOADS

Consortium

19 Partners from 9 countries join their efforts

in ANDROMEDA

)
\es/

A
YNOYPIEIO NAYTIAAL &
NMEIOTICHT NOATIKHE

PARTNERS ADVISORY BOARD NEWS & EVENTS USER COMMUNITY FORUM CONTACT v in

=3
o |

The Ministry of Mariime Affairs and Insular Policy, as a governmencal body of the Hellenic Republic, Is
rasked to apply and enhance the country’s general policy on such matters. The Executive Structure of
Mauonal Strategic Reference Framework of the Ministry of Martume Affairs and Insular Policy Is 3 spectally
suuctured agency, assigned among others with the finding of potential collaborations on research
programs for the Ministry, especially Horlzon 2020, where It can also participate as a partner. At the same
ume, under the Ministry’s organization chart, among the general secretariats, lies also Hellenic Coast
Guard (HCG), the competent authority for the implementation of the law In Its area of Jurisdicton, which,
among others, Include: the protecton of the life in danger at sea, the general police duties at the sea and
at the port facilities, the protection of the marine environment, border survedllance and fishery control.

GMV Is a privately-owned technology business group founded in 1984 and wrading on a worldwide scale
in the following sectors: Aerospace, Defence and Security, Transport, Telecommunications and IT for
public administradon and large corporations. In 2018 it chalked up a revenue of more than 196 million
Euros and more than 1,800 employees. The company’s growth strategy Is based on contnual innovation:
10% of ks wrnover Is returned back Into RED, GMV has achleved the level 5 of the CMMI (Capability
Maturity Model | the world's most p business-process Imp model and holds

Internatonal patents. GMV Is currently the world's top supplier of ground control systems (GCS)
for commercial telecommunications operators; as a firm It boasts Europe’s third biggest participation by
volume In Gallleo; It Is the main supplier of C3 command and control systems to the Spanish army and
the nation’s op supplier of telematc systems for public ransport. In the area border Survelllance, GMV Is
the main contractor for development, evolution and maintenance of the EUROSUR Nexwork. EUROSUR
network Is operational with more than 20 countries.

@twauu

Satways Ltd. Is founded in May 2006 and Is based in Athens, Greece. The company Is dedicated to
develop Integrated Geospatial command and control solutions for Securtty and Public Safety applications
for police, coast guard, emergency medical service, civil protection and fire & rescue operations, criucal
public Infrasructure protection, wransportation security and border monltoring. With core technology
bullt on open standards, Satways offers a range of mission critical enterprise solutions empowering
governments and businesses around the world to make better and faster operational decisions. Its
product line Includes C2 and C3| enterprise software packages namely the Atantls, AutoTrack, ENGAGE,
that respond to different operational requirements of Public Safety Agencies such as Distributed
Geospatial Data management, Operatonal Resources Tracking. Incident Management and dispatch,
Physical Security Information Management and Natural & Technological Hazards Crisis Management
respecuvely. In Andromeda Satways has the role of Technical Coordinator.

The Instiwte of Communication and Computer Systems (ICCS) Is 3 non-profit academic research body
established in 1989 by the Greek Ministry of Education 1o carry out research and development acuvities
In the area of telecommunications, systems and techniquas, computer systems and their applications In
transceivers, radar, elecuomagnetic sensors, satellite and wireless communicatons, elecromagnetic
phenomena modelling. neural networks, systems, software and hardware engineering. telematics and
multimedia applications, transport applications, control systems, biomedical engineering and elecuric
power (www.iccs.gr). It is closely associaved with the School of Elecuical and Computer Engineering
(SECE) of the National Technical University of Athens (NTUA) (est. 1837), which Is the oldest and most
presuiglous academic Institute In Greece. The personnel of ICCS consist of academic stalf (-80 University
Professors). 40 senior researchers and more than 500 researchers including PhD students) in twenty
research laboratories.

EXUS Is an enterprise software company specializing in credit risk management, digital transformadion
services and Innovation management. EXUS was founded with the vision 1o simplify enterprise software,
make It simple, accessible and exciting. With headquarters In London and 3 branch In Athens, EXUS
supports organisations worldwide 1o Improve their results by inzoducing simplicity & intelligence in their
business processes through state-of-the-art technology.

inovawgzrks

Inovaworks Command and Control (IW C&C) is a Portuguese software solutions provider specializing In
disuibuted operations management solutions for milltary and civillan markets - In short. Command and
Control software. The company designs, develops and licenses a product sunte named GeoC2 that can be
used for distributed visualization, analytics, operations management and collaboration In complex mulei-
pamy scenarios both for Defense and Security applications. The company provides complete technology-
centric and market-centric solutions for uallzation, sensor and fusion, stuadonal
awareness, consolidated sense-making, real-time analysis, mission planning, mission execution and
monltofing, mission loglstics, and deployments dispatch in a modular but well-Integrated sotware
solution.

Figure 7: The&Partner®Main Tab of the Andromeda Webdii#4)
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TheF Cenuro Ei sul C. Chmaticl (F CMCC) 1s a non-profit
research insututon. CMCC’s mission Is to Invesugate and model our climate system and Its Interactions
with soclety to provide reliable, rigorous, and timely sclentific results, which will in turn sumulate
sustalnable growth, protect the environment, and develop sclence driven adaptaton and mmgauon
policies in a changing climate. CMCC with
mmm:wmuduwpmmwmucmmuvasm
Prtghep e such as agriculture, ecosystems, coasts, water resources, health, and economics. CMCC also supports
In setung and costs, and policies. CMCC benefits from the
extensive applied research of s and parmers: Istututo Nazionale di
Geofisica e Vulcanologla (INGV); Universita del Salento; Centro lallano di Ricerche Aerospaziall (CIRA
S.cpa); Universita Ca* Foscarl Venezia; Universita di Sassart, Universita della Tuscia, Politecnico di Milano;
Resources for the Future.

Laurea Is a distinguished and multi-faculty future pi for security
business and service
and design, and nursing. Laurea operates In the Helsinki metropolitan area In seven regional campuses
mhm&NOWsolMIm:wthmmmmm(Mme)md
over 500 Laurea’s Re ch, D (RDI) bring together several
aspects - from research 10 4 and from tech- w0
security and safety studies. It offers viable business opportunities, design of new services and
enhancement of existng ones, with emphasis on the end-user experience. Laurea RDI acuvites
concentrate on four focus areas, of which the most relevant to this project Is Security, Safety and Soctal
Responsibiity. thsnamhmmwwwwmywmmmwa
towards the concept of security, including International
rm«uwwtmmmmmnmmdﬁmmmybmxm
enabler, outcome, and Integral part of other subject flelds. Laurea’s research activities promote solutions
that are, above all, ethically and soctally eg. human rights.

CODIN Is a provider of Innovative software solutions on the ICT market since 1986. CODIN supports Its
customers during change and evolution of their information systems and solutions through design,
planning and of solutions 10 Safety, Security, Software Developer,

and Process areas. Codin is cerufied ISO 9000 “quality management systems”
and 1SO 27001 “Information security management systems” also It has been cerufied Level 3 of the CMMI
model for Development 1.3 inside the Organtzauonal Unit “Design Software Development and
Maintenance”. Conunual innovation through research and acuvities In with
academic and research Institutions Is the company's goal.

STEMO Is a private Bulgarian company founded In 1991 and Is recognized as a leader In the field of
and

The company has own commercial offices, software house, support centers, warehouses, equipped with
modern Information, technological and wansport facilives stuated In the largest citles of Bulgaria.
BSTEMO® STEMO offers a broad portfolio of IT products, solutions and services heiping customers build and
b ot 44\ enhance efficiency, productvity, securtty and reliability of their IT Infrastructure.
Their versaulle professional experience and experuse allow successful implementation of complex
projects covering the complete life-cycle of each informaton system: consultations, research, analysts,
design, planning, training. and upgrade.

The Center for Security Studies (KEMEA) Is 3 think tank on homeland security policies and an established
research center since 2005 (L. 3387/2005) within the Hellenic Ministry of Citizen Protection (former
Ministry of Public Order and Ciuizen Protection), aiming to support security policy Implementations in
Greece, at a strategic level.

KEMEA 1s a member of a number of and and It the
Greek Government as a member of the R and Forum (ESRIF)".

A other and KEMEAlsanmolmewkSafxyCarmm
Europe Forum (PSCE)", the P of Re ch and " and has

established links to the ENLETS community (European Network of Law En’otumem Technology
Services). Furthermore, KEMEA Is appointed as the Greek "National Contact Point” for the
implementation of Directive 200&/114/EC, regarding the p of Crivical

and ts member to the Board of Directors of the European Organizauon for Security (EOS).

More specifically, the acuvives KEMEA Is involved in include: 3) research and development in the context
of National and European projects In close cooperation with LEAs, working under the auspices of the
Ministry of Cruzen Pr b) training of In new systems and technologies and <) the
certification of practitioners In private security professions at the nauonal level.

A main objective of KEMEA Is to bring together all navonal Law Enforcement Agencles (Police, Fire
Service, Coast Guard, Civil Protection agency. etc.) and to enable them to collaborate, Interconnecting
them with conespondng agencies, research Instiutions and the indusury from around Europe. This
communication links and working together 10
ptodxemdw&ﬂenmhmaﬂhmuotme&cukywmmgwlmdm has earned
KEMEA 1ts parucipauon In numerous National and EC R&D projects.

Figure 8: Thedartner®Main Tab of the Andromeda Websitedj2/

Copyright® ANDROMEDA Consortium. All rights reserved. 22



andromeda D.7.5 Andromeda Final Web Presen

A

‘andromeda
HOME  PROJECT ~ DOWNLOADS  PARINERS  ADVISORY BOARD  NEWS &EVENTS  USERCOMMUNITY FORUM CONTACT ¥ in

Engineering Is one of the main players in the field of Digital Transformation of public and private
and

offering an offer targeted at the main market segments.
Together with Its the Group Is 1o pushing the envelope as regards
the of It also works In the area of system implementation and
and on In order to promote Innovadon for the benefit of businesses and
Public Administrations.

With around 12,000 professionals In 65 locatons spread across haly, Belgium, Germany, Norway, Republic
of Serbla, Spain, Sweden, Switzerland, Argenuina, Brazil and the USA, Engineering manages projects in
over 20 countries, supporting customers in the business areas where digitalization Is having the biggest
Impact. lts products and services cover all strategic sectors, including Digital Finance, Smart Government
& E-Health, Augmented Citles, Digttal Industry, Smart Energy & Utllivies, Digital Media & Communication.
om The group aims to help change the way in which the world lives and works, by combining technological
ul‘rawuctuesotga\ludnaﬂr@ehﬂﬂmﬁxbﬂdmmmmambusmmodds

and spectalist inall Analyucs, C

RPA. Digital Twin, loT, Blockchain.

With in R&D, plays a leading role In research, by coordinating national

and International projects thanks to Its team of 450 researchers and data sclentists and a network of
partners and Europe. One of the group's key strategic assets Is its

carefully considered staff training policy. Engineering, since 1999, has had its own dedicated
multidisciplinary training academy, the “Enrico Della Valle™ School of IT & Management. With 300
cerufied trainers and hundreds of courses, the School has delivered more than 19,000 days of technical,
methodological and process training during the last year.

The Hellenic Police Is subordinated to the Ministry of Citizen Protection. The Hellenic Police assumed Its
present structure In 1984 when the Gendarmerie (Chorofylaki) and the Urban Police Forces (Astynomia
Poleon) were merged (Law 1481/1-10-1984, Government Gazette 152 A). Hellenic Police (Elliniki Astynomia)
Isalaw Agency to the Law nr. and ks mission Is to: 3) ensure peace
and order as well as ciuzens” unhindered soclal development, a mission that Includes general policing
duties and traffic safety b) prevent and interdict crime as well as to protect the State and the democratic
form of within the of order, a mission that also includes the
Iimplementation of public and state security policy ¢) prevent iliegal border crossing as well as to enforce
the legal framework In which immigrants are allowed to live and work In the country. Hellenic Police is
comprised of both cenual and reglonal Services. Hellenic Police s headquarters Is the supreme authority
over these Services. Its efforts center on the fulfiliment of the Force's mission, within the framework of
the Ministry of Ciuzen Protection. For this reason, it schedules, directs, oversees and monitors the
acuwvitles of Its Services, and It ensures the necessary conditions for the exercise of its authority. In ks
conunuous mission to serve and protect citizens, Hellenic Police has responded 1o our umes’ demands
m:wbywmummanmnmwmmpdq better utllizing sclence
and by

The Italian Marina Miliare (ltaltan Navy, ITN) Is one of the four services depending from the ltallan
Defence Ministry, which Is called upon to operate with necessarily adequate personnel and assets 1o
guarantee the ltallan maritime security.

Alongside its military tasks, ITN kept performing also some customary tasks (which are underpinned by
national laws and regulations) such as the fishing surveillance, the fight against lllegal immigration and
egal and which are non only in pursue of national
Interests but also, due 1o Its pivotal position in the Mediterranean basin, those ofthe European Union,
surveying its external borders.

CINAV is the Portuguese Navy's Research Centre. It was created In 2010 o coordinate the various
research projects in which the Navy participates, and to support the research conducted by the faculty of
the Naval Academy, where CINAV has its offices. It currently has 7 research lines, in the following areas:
Signal Processing, Declsion Support Systems, Mobile Robotics, Maintenance Engineering and
‘ Management, Martume History, Martume Strategy, and Naval Health. It has 24 permanent members that
hold PhDs (mainly faculty from the Naval Academy), and 142 associate members (mainly naval officers
+ Involved In research projects). Its research projects cover a wide range of areas, and go from theoreuical
research funded by the Portuguese Sclence Foundation, to more applied research funded by various
Mafln x::nd:idEumpmmm.(omdemnam(mmmm)wwm

The Israel National Police (INP) Is under the authority of the Ministry of Public Security (MOPS). The INP is
comprised of some 30,000 sworn officers and reinforced by 50,000 volunteers. It is the only Law
Enforcement Agency In Israel responsible of policing acuvities. The responsibilites of INP cover all
aspects of policing from the local through the national levels. The main areas on which the Israel Police

focuses are: Law and Order - 1o calls regarding public response 0
and illegal g: s, licensing for for and

Implementation of court orders. Public Security - The preventon and responding to criminal and terror

acts, security and Bombmsposimwny operating negation teams

etc. Fighting Crime through and - of crimes and

wmdmxmmwwmdmnummyo{mmmm

crime and forensic by the DIFS: Dep: and Forensic Sclence. Traffic
= of waffic laws, uaﬂc and of waffic

offenders. In addiuon, parucipaton In the decision-making process In such matters as the planning and
construction of roads, placement of road signs and traffic lights. Border Security - An operational corps
of the Israel National Police. The multipurpose corps deals with challenges relating to public security,
terror, riot control and securing of rural areas. One of the sub topics which the MOPS-INP emphastzes as
part of the above topics is the Community policing in the Israell Police.

Figure 9: Thed@artnerd®Main Tab of the Andromeda Website (3/4)
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Main Tasks and Responsibilities of Executive Agency “Mariume Administration” (EAMA)
« Organizes and coordinates activitles related to the safety of shipping In the sea spaces and Inland
waterways of the Republic of Bulgarta.
« Ensures the actual laison between the government and ships flying the Bulgarian flag.
« Exercises control on:
» Observation of shipping safety requirements by Bulgarian and foreign ships.
» Observation of the working and living conditions of seafarers.
» Provision of services for raffic management and Information of shipping martume spaces,
Inland waterways, canals, ports in Bulgaria and other duly defined reglons.
» Compliance with the quality requirements for marine fuels.
«» Organizes and coordinates search and rescue of people, vessels and alrcraft In distress.
« Supervises and organizes the protection of the marine environment and the Danube River from
pollution from ships.
Organizes and conducts examinations for competencies (o seafarers.
Issues ceruficates of competency 1o seafarers.
Maintains registers of ships, seafarers, ports and port operators in the Republic of Bulgaria.
« Exercise control on the observaton of the technical safety of the port facilives, labor safety and of
the safely conduct of cargo operations.

Hellenic Ministry of Defence (HMOD) (htipf'www.mod.milgr), Is a public authority that applies the
Government’s Natonal Defence Policy. HMOD dispose capabifiues and manage resources for the benefit
of the society, by implementing Interventions focusing on serving everyday's and unpredictable matters.
In other more pressing Issues like crisis management for man-made or physical disasters, humanitarian
ald, search and rescue (SAR) missions and research, plays key role. Among
others, the most Is the land, air and martume border survelllance,
since Greece Is stwated In a sensitive area/crossroad. Therefore, HMOD today incarnates a very important
social role In everyday life of Greek, EU ciuzens and other people.

The basic acuvity of the Maritime Safety Department of Montenegro (MSD) Is to ensure conditions for,

and acwal p e of, tasks from the that the State has agreed
1o by signing conventons, agreements and protocols, related to the safety and security of navigation In
the area of of the C G Among other acuivities MSD Is performing

following acuvites: MSD Is a Natonal Competent Authority (NCA) for VIMIS (Vessel Traffic Monitoring
and Informaton System) and VTS (Vessel Traffic Service) In Montenegro. Each vessel calling o
Montenegrin ports Is obliged to send in advance NOA (Nouce of Arrival) and report through VHF
channels when entering VTS zone and territorial waters. MSD has “state of the art” solid state radar
equipment for vessel traffic monitoring: According to National Plan for SAR at Sea and Montenegro
Nauional contingency plan for marine pollution from shipping and offshore Installatons, MSD Is NCA for
Crists & Disaster Management stiuations at sea related to SAR and ofl spill polludons at sea. MSD Is also
NCA for many EU systems that are supported by EMSA and n : Ci

EU LRIT Daxa Centre, SafeSeaNEr, IMS, MAREX etc.

This project has received funding from the European Union’s Hortzon 2020 research and innovation programme under grant agreement No 833881. This communication matertal reflects

only the authors’ views and the Research Executive Agency (REA) Is not responsible for any use that may be made of the information It contains.

Figure 10: The&artnerdMain Tab of the Andromeda Website (4/4)
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2.2.6 Advisory Board Main Tab

This Main Tab provides a short presentatioas.of ¢t}
Their role in their Organisation is listed, together with their field of expertise and the country of origin.
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This project has received funding from the European Union’s Hortzon 2020 research and iInnovation programme under grant agreement No 833881 This communicaton marertal reflects
onily the authors” views and the Research Execunive Agency (REA) is not responsible for any use that may be made of the information it conains.

Mr. Bernard
Garnier
Organizaton

Blue Solutons Consulting

Role
Senlor Consultant

Field of Expertise
Mariume Safety &
Homeland Security

Country
France

Mr. Pertti
Woitsch

Organizaton
Woltsch Consuliung
Role

CEO

Field of Expertise
Internadonal sales,
Marketing and Business
Development

Country
Finland

Ms. Velina
Dobreva

Organizaton

Chief Directorate of
Bulgarian Border Police
Role

Expert on project
Implementation

Field of Expertise
User requirements,
Operauonal scenarios,
Validation of new
capabilives In trials

Country
Bulgaria

Mr. David
Berger
Organizaton

JRC Unit ES Transport
and Border Security

Role
Project Manager

Field of Expertise
CISE & Service Data
Model, Interoperabllity
and standardization

Country
France

Figure 11. The Advisory Board Main Tab of the Andromeda Website
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2.2.7 News and Events Main Tab

This Main Tab aims iontinuously infornng the public about key project activiti€S.G. 6). Each event is
presented with a short text summarizing the objectives and main outcome, details about&hglatsgeas
well as relevant pictures. The AndromaeBwitter posts are also shown in this Main Tab.

A HOME PROJECT~ DOWNLOADS PARTNERS ADVISORY BOARD NEWS & EVENT SER COMMUNITY FORUM CONTACT v in

Presentation of Andromeda during DEFEA Tweets .
2021 [ 3 L)
Athans, Grooco July 17 - 15%, 2021 y . 18,2021

A fpimenisins

During July 13th - 15th, 2021 the DEFEA International Defence

Exhibition took place In Athens, Greece, Involved 315 exhibitng 719 ‘o'aﬂ‘ﬁ‘\ara;);f‘a w3z ores

defence Industries from 22 countries and visived by 45 official national @CodinSpA during

delegations. Satways was honoured to present Andromeda to the Workshop & Demen!

Defence of Greece In his joint visit to the Satways booth with is fully compliant with
the EC EDF Commissioner and the President of the Hellenic Defence C2 intzroperability

Industry Assoctation. Additionally, Satways Ltd. had the honour 0
welcome ar Its booth the Chief of the Hellenic Army General Staff,
Lieutenant General Charalampos Lalousls, and briefly presented to him
the main Andromeda achlevements.

ANDROMEDA Final Workshop and
Demonstration Event
Online Juno 239-24%, 2021

The ANDROMEDA Final Workshop and Demonstraton Event will take
place online on June 23rd and 24th, 2021 and Is being organised by
EXUS, an ANDROMEDA project parmer.

Further to the presentation of the results achleved, the workshop also
aims In Inldating sumulating discussions with the Consortium parmers,
as well as with end-users, pracuitioners, and policy makers.

The first day will start with a technical sesslon, where the partcipants
will have the opportunity to follow presentations on the ANDROMEDA
high-level Architecture and its advancements, the enhanced CISE Data
Model (e-CISE), the ANDROMEDA Command, Control and
Coordination CISE-compatible systems, as well as the Advanced Dawa G roperabifity, Cross
Fuslon and Decislon Support Services. o= ( ::ol\a‘bara:):'. bztween
Interesting insights will then be provided by key Stakeholders during B

the first-round table discussion, that will focus on e-CISE as a sharing
model

Next, EU projects will take the floor to present their key results and
lessons learnt. The day will close with a round table discussion on
Survelllance systems and challenges, led by the coordinators of the EU
projects and the end users

R 1« e
ANDROMEDA Final Workshop & Demonstration Event

The Second day of the workshop will focus on Demonstration, and
overviews of all the three Andromeda wrials will be presented. A round
table discussion will follow with feedback from the key stakeholders
and the end-users.

Please find the agenda here and this link for registration.

Figure 122 News and Events Main Tab as shown in the Andromeda project website

Copyright® ANDROMEDA Consortium. All rights reserved. 26



A

andromeda D.7.5 Andromeda Final Web Presen

2.2.8 User Community Main Tab

This Main Tab presents the User Community of the Androrkieatiezon2020 project, that is formed by:

EU Bodies and Agencies

External End User Community

External Industrial Community

External Academic and Research & Technology Community
EU Funded Projects

= =4 =4 =4 =4

A HOME  PROJECT v DOWNLOADS PARTNERS  ADVISORY BOARD  NEWS & EVENTS l FORUM CONTACT ¥ in
andromeda

User Community

EU Bodies and Agencies

JRC - Joint Research Centre
Th o an scientists

Figure 13: TheUser Community Maiffab of the Andromeda WebskE® Bodies and Agencies
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External End Community

Guardia Civil

Guardia Civil Is the oldest Law Enforcement Agency covering the whole of Spain. It was founded during the
reign of Queen Eltzabeth Il of Spain, and Its origin goes back to 1844. The Guardia Civil Is an Institution
‘whose main purpose Is the protection of cluzens, their property and assets, and Its core mission consists of
ensuring the full exercise of rights and freedoms. As 3 natonal police force, the Guardia Civil Is comparable
today to the French Nauonal Gendarmerie, the ltallan Carabiniert, the Portuguese Navonal Republican Guard
and the Dutch Royal Marechaussee, as it is part of the European Gendarmerie Force.

Currendly, Guardia Civil Is the largest police force In Spain, In terms of area covered (currying out public
security tasks in 84% of the Spanish territory and the entire Spanish territorial waters) and personnel (with
around 80,000 agents).

The specialised Unit of the Guardia Civil that will mainly contribute to the project Is the Fiscal and Border
Command. Its units are the first line of defence against drug and it goods trafficking, smuggling and
International networks for trafficking In human beings and illegal substances. Port and Alrport units
complement the deployment.

Bulgarian Border Police
The Chief Directorate Border Police (CDBP) Is one of the chief directorates within the Ministry of Interior. It

Is 3 navonal specialized structure with P and functions. lts main purpose Is
1o perform border control and protection of the state borders of the Republic of Bulgarta

The Bulgartan Border Police Is a centralized unit with well-defined organizational structure and three levels
of governance:

« The first level Is the Chief Dwectorate Border Police HQ. for the overall and
coordination of the Border Police national, regional and local units.

« The second level consists of 7 /seven/ Regional Directorates Border Police, each responsible for a specific
border (land borders with Serbla, North Macedonia, Greece, Turkey and Romania, the Black Sea border and
Imernational alrports).

= The third level Includes 37 /thirty-seven/ local Border Police Units with 35 /thirty-five Border Crossing
Points (BCPs) and 2 /two/ Border Police Vessels Bases located respecuvely on the Danube river and at the
Black sea (near the city of Burgas).

Bulgarian Navy

The Bulgarian Navy protects the sovereignty and the territory of the Republic of Bulgaria in her martume
spaces. Organizationally, the Navy consists of Navy Tralning and Preparaton Headquarters; two military
naval bases - Varna and Bourgas, and units for combat support and combat provision. Funcuonally, the
Navy 1s divided into Deployment Forces and Territortal Forces:

« Deployment forces - formations with a high and low degree of readiness, capable of conducung the
whole spectrum of NATO missions on the territory of the Alllance or outside It In the sense of Arucle 5 of
the Washington Treaty, of In response to crises of a military or non-military nacure. The Deployment Forces
of the Navy are fully manned and equipped with the necessary arms and equipment.

« Terriorial Forces - formatons with a high and low degree of readiness capabie of fulfilling operations
refated to the protecton of the territorial integrity (Independently and/or In the system of collectve security
and defence), the maritime sovereignty of the country with integrated systems In NATO's shared system that
guarantee contribution to the natonal security In peacetme and counteraction against potential asymmeuic
threats.

Bulgarian Defence Institute

Bulgartan Defence Instute (BDI) “Professor Tsvetan Lazarov” Is the main scienufic-research, testing-design
and expert-technical stucture In the Ministry of Defence of the Republic of Bulgaria. BD!'s work Is focused
10 Le. sclentific-research acuvities, scienufic-practical acuvities, development and experimental design
acuvides in the sphere of Armaments, C4l Systems, Military Techniques, Logistic Equipment and Materials.
BDI support the Analysis of the situation of the Armaments, C4l Systems, and Military Techniques, Logistic
Equipment and matertals and working out of on thelr

Montenegro Border Police

Nauvonal Coordination Center - NCC Podgorica, performs acuvities of electronic surveilance of state border
along whole adminisurative border of Montenegro, including all border crossings. More specifically, these
acuvives are mostly related to:

+ Mulusensory survelance of land and maritime border

« Sensor detection, identification and classification of safety Issues related to suspicious events and objects
both on land and mariume borders

« Deployment of unmanned crafts, radars, thermal and CCTV cameras, SMARTDEC and other mobile sets
for situation monitoring and border surveilance purposes,

« Protection of life and property of civillans

+ Detection and prevention of illegal migrations and other types of unlawful border crossing

« Prevenuon of all kinds criminal activities In border crossing and transport

+ Reportng on accidental situations refated to border safety and data sharing for the purposes of
cooperaton with EUROSUR, FRONTEX, and other safety and security agencles

Polish Naval Academy of the Heroes of Westerplatte in Gdynia

The Polish Naval Academy Is a research and development center for the Polish Navy and other organtzatons
linked to the defense and natonal security. The research problems are selected so as to shape scientific
specialties of the Academy in with plans for of the Polish Navy as well as with the
process of technical modernization of ships, weapons systems and equipment. The Academy has, unique In
the country, research and development teams whose area of acuvity covers mostly the mariume
environment. A wide range of sclentific investigations causes the results obtained o be of universal
character, which leads to iImplemenung them In the maritime economy, the Industry and environment
protection.

v
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Figure 14: The User Community Main Tab of the Andromeda WeEsiternal End User Communify2
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Home Office: Border Force Maritime Command - United Kingdom

Border Force was formed on 1 March 2012 as a law enforcement command within the Home Office. Border
Force securesthe border and promaes naonal prosperty by fachtaung thelegiumate movement of

checking the Immigration status of people arriving In and departing the UK
searching baggage, vehicles and cargo for llicit goods or flegal Immigrants

patrolling the UK coastline and searching vessels

gathering Intelligence

+ alerting the police and security services to people of interest

This is some of the most iImportant and challenging work in Government as it both protects and enhances
both the UK economy and national security.

and goods, whilst those that would h ng the UK. This 1s achieved
wwmwxmmmﬂmsmummbywsun:(ponsandtpons Border Force Is
|‘ responsible for:

.
]

The Spanish Navy (Armada Espaiiola)

The Spanish Navy (Armada Espafiola) is the martume branch of the Spanish Armed Forces and one of the
oldest acuve naval forces In the world. The Spanish Navy Headquarters, located In Madrid, comprises a
serles of departments with the necessary personnel and material 10 advise the Chief of Naval Staff in the
execution of his duties.

The Fleet Is the main naval power of the Spanish Navy, the core element of the Naval Force to conduct
military operations anywhere as part of the joint action of the Armed Forces and capable of

operations. The soul of the Fleet Is made up by surface combatant ships, submarines, mine
countermeasures vessels, alrcraft, spectal naval warfare units, command groups, logistic support and other
Marine Corps elements that give the naval force an expeditionary character. To carry out its mission, the
Fleet has Its own command and control systems as well as centres, departments and support facilities which
develop tralning and assessment tasks, analysis of operations and exercises and generation of tactical
docuine.
The Personnel Admiral Is the authority responsible for the management, adminisration and control of the
human resources of the Spanish Navy. Through this structure the Personnel Head Office conducts its
acuvides related 1o the planning. management, integration of human resources, adminisuration, assistance O
personnel. teaching. doctrine, medical support and implementation of soclal policies.

MAOC-N - itime Analysis and O i Centre -

The Martume Analysis and Operations Centre - Narcouics (MAOC (N)), based In Lisbon, Is an iniuative by 7
EU Member Countries: France, Irefand, ltaly, Spain, Netherlands, Portugal and the UK and is co-funded by
the Internal Security Fund of the European Union. The Centre provides a forum for multi-lateral cooperation
10 suppress fllict: drug tafficking by sea and air. The headquarters Is staffed by Country Liaison Officers
(CLOs) representing the police, customs, military and mariume authorites of the participating European
natons.

In addition to the intelligence provided, MAOC (N)'s success can be atuributed to other factor s, such as the
working model (Liatson Officers working together with full ransparency and equality), as well as the civil-
military connection and cooperation with West African countries. The MAOC (N) model, working pracuces
and operations are conducted In a format, which aims to minimise bureaucracy, whilst maximising
operational acuvity. From 2007 to July 2018, MAOC (N) supported the coordinaton and setzure of over 146
| tons of cocaine, over 407 tons of cannabis and over | ton of heroin.

General Maritime Directorate, ALBANIA

General Martume Directorate of Albania performs funcuons the safety of
In the coastal seas of Albania, In relavon to regulation and of sea
faciiues for safety of on d q their proper of radio

service acuvities on sea waterways for the needs of mariume transport, establishment of seaworthiness of
ships and other navigational and floating vessels, as follows:

& technical tssuance of ship technical expertise In case
of distress, protection of sea against pollution from navigational and floating vessels

. with and bodies of other countries within the
Department’s scope of work.

o measures and acuons In relation to subjects of inspection

+ monitoring and execution of laws and other regulations

» execution of offence and procedure In ‘with the law

monitoring and studying the implementation of regulations and other measures and activities in

relation to safety and security of navigation

« preparing opinions about menmknmmoueguzm

analysts and proposal of adequate measures

+ providing professional assistance for the iImplementation of laws and other regulacions in the field of
maritime affalrs

+ making required reports, Information, programs etc.

General Inspectorate of Border Police Ministry of Internal Affairs of the Republic of
Moldova, MOLDOVA

General Inspectorate of the Border Police (GIBP), under the Ministry of Internal Affairs. The Border Police Is
responsible for border survelilance and border controls, combarting irregular migration and cross-border
crime, as well as implementing the State's policy on IBM and thy of bordet
wnxmaauuvouecmmmﬂmmmm with the exception of the 453 km of the

segment, and for 51 border crossing points (BCPs) (43 with Ukraine , 7 with
Romania, 1 at Chisinau Aupom The Border Police Is split Into four regional directorates and 41 border
sectors, whilst Headquarters functons are contained within 16 directorates.

inis ion, SLOVENIA

The Slovenian Martume Adminisation performs administrative and expert tasks related to martume
wansport and port infrastructure and malntalns order In ports and In the rest of Sovenian territortal and
Internal sea waters. Moreover, It ensures safety of navigation, controls maritime transport operations and the
malntenance of navigation safety facilities and waterways and supervises the implementation of regulatons
governing maritme wransport and port Infrastructure and regulations governing Iland waterway transport.

Q@ @&

Figure 15: The User Community Main Tab of thedromeda WebsitExternal End User Community 2/2
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External Industrial Community

Naval Group

Naval Group Is an international high-tech company and one of the few global leaders In defence naval
systems whose skifls cover the whole of the production chain for complex programmes. Naval Group uses its
extraordinary know-how and unique industrial resources 1o meet Its customers’ requirements. Naval Group
offer solutions and products from Offshore Patrol Vessels to first rank Frigates and submarines, and
«command systems for Combat Fleet and large scale Maritime Surveillance.

' MarineTraffic

Global ihug Tracksng 1vae | garcy

MarineTraffic Operations S.A.

MarineTraffic Is the world’s leading platform for offering vessel tracking services and actionable mariume

com Is an end- d service that tracks vessel positions, based mainly on the
Automatic Identfication System (AIS), and displays them on a map In real-ume. The AIS data is collected
from MarineTraffic’s own receivers’ network, comprising of over 2,000 coastal AlS stations around the globe,
the world's largest proprietary AIS network. At any given tme, MarineTraffic Is tracking over 150,000 vessels
at real-ume with 180,000 vessels reporting dally. With its Big Data Infrastructure, MarineTraffic receives
hundreds of millions of vessel positions dally and archives billlons of records.

Székely Family and Company Ltd.

Recognizing the gap between end-users (the market) and research and Innovation actons , founded by a
family with a vision 1o provide a safe, secure and sustainable future for our children via responsible research,
Innovation and development actions, the Szekely Family & Company Ltd. based in Budapest, Hungary
supports its partners through joint projects or provides external, complementing services. The core team has
sound experuse In the EU Framework Programmes (FP7 and H2020) as well as other research, Innovaton
and development programs in the internatonal (and natonal) community, such as European Space Agency's
Business Applications and Space Solutions xechnology transfer and business incubation) program or UNDP
supporung projects. The main service Is supporting dialogue between end-users, research and industrial
partners, thus supporting creation of sound, tangible project result s with real Impact. For example, the team
has expertise In organizing large-scale (1000+ parucipants) drifls or simulations as well as thorough and
realistic tabletops to validate results or solutions. In addition, It possesses strong educational and training
skills, ranging from lecturing at higher education to basic waining for law enforcement officers, also
Including high-level capabiliues of teaching English for foreign speakers, supporting next generation
learning strategies of the youth by AR, VR, gamification and blended learning solutions. The team Is
experienced In acung as Data Protection Officers or as external data protection experts, this can help
overcome difficulties most security research actions certainly meet during the validation.

ELMAN S.r.l, ITALY

Established in 1975, ELMAN operates in the design, and of
telecommunications systems, taking care of the maintenance required 1o ensure the best possible operation
in the long term. The Company, along with Italtan Authoriues and following the evolution of International
regulations, has defined a strategy which enabled the development of an innovative program, leading
maximum satisfaction of both national and Internatonal customers. This has been made possible by the high
degree of flexibility that characterizes ELMAN, in addition to the constant adoption of the most advanced
rechnologles available. In this context, the capabilives of radio equipment have followed the advancements
of technology. evolving from analog audio to digial communications for both audio and data with
enhanced performance both In terms of service quality and reliability.
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Figure 16: The User Community Main Tab of the Andromeda WeEsiternal Industrial Community
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Nord University Business School

Nord university, Bodo, Norway provides Internationally-orlented teaching and research with a special focus.
on developing safe and secure socleties and a prosperous community.

The Nord University preparedness management laboratory (NORDLAB) Is a part of the Nord university
Business School. NORDLAB provides an arena for situational awareness and risk assessments, as well as
education, research, exercises and tests related 1o sea, land and air-based emergency response. NORDLAB
provides computer-based ul. capacives with crisis decision-support tools
and command and control support systems. In cooperation with world-leading suppliers of emergency
preparedness software, modelling and simulavon systems as well as decision making support solutions we
offer an advanced training and test arena within emergency management for students and professionals.

Aleksandér Moisiu University of Durrés / Faculty of Professional Studies

Aleksandér Molsiu University of Durrés (Albantan: Universited “Aleksandér Moisiu” Durrés: shorc UAMD) Is
the newest public academic Institution of the Republic of Albania. The University Is located In the anclent
city of Durrés and has a branch in Peshkopl. It was inaugurated In 2006 and Is using the American system of
‘education, unlike the rest of the public universities In the country. More than 1,300 studemts started classes
as of October 2, 2004 University of Durrés took its name from Austrian actor Aleksandér Moistu, who was of
Albanian descent. The rector Is Prof. Dr. Mihat Mema. The university offers degree programs in each of its
stx main divistons: Faculty of Business, Faculty of Applied Integrated Swdies, Faculty of Poliucal and Legal
Studies, Faculty of Education, Faculty of Professional Studies, Faculty of Information and Technology. The
Faculty of Business offers program studles at three levels (bachelor's, master’s and doctoral) in various
disciplines such as economics, marketing, tourism management, finance and banking. The Faculty of Applied
Integrated Studies aiso offers a focus In economics, but unitke the other divisions, It operates according 1o
the German model of berufsakademie, whereby students work simuktaneously In the sectors that correspond
with their program studies. The Faculty of Applied Integrated Studies Is focused on banking and finance,
tourtsm management, and smallzo- medium enterprise management.

University of the Aegean / Department of Shipping, Trade and Transport

The Department of Shipping Trade and Transport excels In research and teaching. Our work draws on
‘management, shipping and port economics, ransportation sclence, logistics, finance, computing and
Innovation studies. We aspire to make an impact on the sustainability and prosperity of mariume transport
organizatons. Our research Is led by people who care authentically about shipping. trade and wransport and
whose analysts and Insight change society.

We constantly work on securing and enhancing centre-stage positoning In key research areas, research that
has high Impact identified through Its use and public recognition, an Increase In research income, and
Increase in the number of our doctoral researchers.

The Deparument of Shipping Trade and Transport has numerous knowledge and research services ©
advance the strategles of marfime organtzations.

| |cERIDES

Oy

European University Cyprus / CERIDES

The European University of Cyprus conststs of the School of Business Administration, the School of
Humanities and Social Sciences, the School of Sciences, the Medical School, and the School of Law with the
mission to educate students for successful careers and life achievement, to understand and serve the needs
of soclety, and to create knowledge through research and Innovation. EUC Is the only university in Cyprus
and Greece 1o be rated by QS TOP UNIVERSITIES (QS Stars), which ranks many of the most prestigious
universities In the United States, Canada and Europe. The University has been assessed with the highest
disunction of 5-Stars In Teaching. Facilivies, Soctal and ks
4-Star In the field of Is also 3 success, a result of the close
assoctation of Its academic programs to the job market.

The Centre of Excellence for Risk and Decision Sciences (CERIDES) is the research organisation of EUC.
CERIDES provides a holisuc offer 1o the academic and business world and operates under the auspices of
European University Cyprus. It Is the first cross-disciplinary, cross-School Center of Excellence of European
University Cyprus.

Uni ity of I Faculty of Studies in Kotor

Faculty of Marttime Studies in Kotor is higher education iInstitution being a part of the University of
Montenegro. It was established In 1959 as a Martume College and afterwards, complying with the growing
wends of mariume of this Insutugon, in former
Yugoslavia, was wrned into Martume Faculty In 1981

Today. In accordance with the Bologna declaration, Faculty of Mariume Studies in Kotor provides academic
and applied studies lastng from three years (six semesters).
Academic swdies comprehend Mariume Sciences (Basic; Postgraduate Specialist and Master Swudies: PhD

studies), and Management In Shipping (Basic; Postgraduate Specialist and Master Studies). Applied Studies
consist of Nautical Studies, Marine and Marine (third year Is year).

ucG (¥

University of Montenegro / Faculty of Electrical Engineering

Faculty of Electrical Engineering, as educational- and-scientific unit, has its mission to educate young and
high quality experts In the area of technical sclences (elecrical and computer engineering) , cap able o
contribute to development of the country and region through creative work, In line with European trends,
and all these through implementation of modern education techniques and research process. Mission of
Faculty of Electrical Engineer in g s completely In Il ne with the mission of University of Montenegro.

*Picsz=

Institute for Corporative Security Studies, SLOVENIA

Insttute for Corporative Security Studies, ICS-Ljubljana Is organized as non-government research institution.
The vision of the ICS Ljubljana is to create top-level knowledge, technologles and processes in the area of
corporative security while managing the entire scope of security risks. With a responsible and professional
provision of comprehensive services In the area of corporative security, we create safer and richer future for
the users of our services and knowledge. Main acuvities of ICS are divided In to following arex: education,
research, business and security and

v

in

Figure 17: The User Community Main Tab of the Androm®ésbsite:External Academic and Research &

Technology Community
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A

This project has received funding from the European Union’s Hortzon 2020 research and innovation programme under grant agreement No 833881 This communicadon matertal reflects only the authors”

HOME

PROJECT ~ DOWNLOADS

nded Projects

PARTNERS ADVISORY BOARD NEWS & EVENTS USER COMMUNITY FORUM CONTACT

MARISA - Mariti d Sur

MARISA project aims 10 provide the security communities operating at sea with a data fusion toolkit, which
makes available a sute of methods, techniques and modules to correlate and fuse various heterogeneous
and homogeneous data and Information from different sources, Including Internet and soctal networks, with
the aim to improve exchange, decision-making and reaction capabilities.
The proposed solution will provide mechanisms to get Insights from any big data source, perform analysis of
avariety of data based on and spatial use 10 search for typical and
new patterns that identify possible connections between events, explore predictive analysis models 1o
represent the effect of refationships of observed object at sea. Enterprise and ad-hoc reporung and services,
within the CISE context, will be provided to support users and operational systems in their dally acuvities, as

@}
RANGER

well as tools for and results of data fusion processing. The involvement of
S practivioners as full partners will allow on the one hand to align Innovation to user needs, on the other
hand 1o validate the tookit through a number of wials cross country, domain

RANGER: RAdars for IoNG di maritime survei and SaR op

RANGER aims at re-enforcing EU by Radar with novel

solutons for early warning, In view of delivering a survelllance platform offering detection, recognition,
identiication and tracking of vessels, current radar systems. It will be 3

platform, consisung of 2 radar technologies, a novel Over-The-Hortzon Radar combined with 3 Muluple Input
Muluple Output one implemented exploiting the latest photonics advancements, and an Early Warning
System explolting deep and adaptable machine learning schemes able 1o Automaucally detect radar

Targets. It safeguards seamiess fitung and interoperabiiity with CISE (enhanced mariume survelllance and
cross border SaR through the of a CISE Gateway, exporting on-demand
CISE services directly o end-users, by strengthening the information exchange between national authorities
and the European Agency.

MEDEA

MEDEA

MEDEA s an EU funded Coordinaton and Support Action project the scope of which Is to establish and
further develop a reglonal Network of pracutioners and other security refated actors in the Mediterranean
and the Black Sea reglon. MEDEA project groups the pracutoners into 4 themauc communives (TCPs -
Themauic Communities of Practitioners):

« TCP1: Managing of migration flows and asylum seekers
TCP2: Border management and surveflance

« TCP3: Fight against cross-border crime and terrortsm

« TCP4: Manage natural hazards and technological accidents

The aim of MEDEA Is to engage a criucal mass of security practioners and actors Including first aid
responders, border guards, national police, civil protection teams, humanitartan workers, defence entities
and other In efficient with cross-discipline entities from other countries.
The expected result would be the effective response to all securtty threats common to the Mediterranean
and Black Sea reglon. The requirements from all four communities will be featured as Inputs (regional
operational needs) In the Mediterranean and Black Sea Security Research and Innovaton Agenda (MSRIA).

SMart mobiLity at the European land borders

SMILE Action proposes a novel concept of mobility that addresses the challenges at the European land
borders, by designing. and in a relevant (TRLS) 3 prototype
management architecture for accurate control, and of
people flows. It wil take advantage of the capabiliies of smart moble devices In border control for secure
and reltable authentication and processes their exploltation as a part of 3 blometric multumodal verffication

process that exisung The idea of SMILE mobilty Is based on private
cloud that will with remote through a secure gateway.
The SMILE Action wil target the kand borders, 5o the proposed and wil

be tested through demonstrations at two Border Crossing Points.

S4FLY

D4FLY

DAFLY 15 a research and Innovation action funded by the EU Hortzon 2020 program “Secure socletles -
Protecting freedom and security of Europe and Its citizens”. The project consoruum Is formed by 19 parmers
from 11 Europe including SMEs, research institutes and border control authorities.
D4FLY focuses on enhancing the quality and efficiency of identity verification at border crossings in all
modalies: land, air and sea by providing faster and more secure border control solutons.

views and the Research Executive Agency (REA) Is not responsible for any use thar may be made of the Informarion It contains.

Figure 18: The User Community Main Tab of the Andromeda WeliSid~unded Projects
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2.2.9 Forum Main Tab

The Andromeda Foro aims to

91 allow for a community building, that will reinforce the goals of the project and the relevant topic, that
is, substantial and tangible improvement of situational awareness and reaction capacity, contribution
to the concept of Commdipplication of Surveillance Tools, as for the European Border Surveillance

System (EUROSUR) and to its interoperability with other systerD 6] 8.

9 provide a contact medium for external users that wish to communicate with the Andromeda consortium

D.G.9

9 offer areserved area for internal document exchange and for the User Community established in WP2

D.G.7

Different Discussion categories have bemeated (6 different sub forums) with emphasis on

Operational, Technical, Ethical, Educatiofalnnovationmatters. An Open foruns also available

A

andromeda

Y, 03:49PM  Log Out

4 portal

Search @ Member List ™ Calendar [ Help

andromeda

xday, 03:49 PM  Log Out =

& User cp

Operational Forum

Potential of ANDROMEDA

tion ANDROMEDA

A portal

Sort by: Last Post

S search B Member List ™ Calendar [ Help

~ | Order: Descending ~  From: The Beginning v | Go

Figure 19: Entry page of the Andromeda Forwand discussions in the Operational sub category
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Andromeda Forum > Andromeda Forums > Open Forum w
Gap analysis of information sharing

Thread Rating: = New Reply

Gap analysis of information sharing

Posts: 7
W 3 kgl
Joined: Apr 2020

Reputation: 0
11-08-2020, 04:20 PM (T t : 84 by Jars Réssnen, #1

According to Grand Agreement the User Community Report, both initial and final, Includes the gap analysis of information sharing. In initial version of User Community interactions the research has been started slightly and now Laurea has
drafted gap analysis tables from the User Community perspective and information sharing perspective. The tables are attached in this thread.

For enlarging the perspective we invite you all to take the active role in this gap analysis by providing your expertise for the analysis.
Thanks for your efforts

®]  Gap analysis of User Community perspective.docx (Size: 21.21 KB / Downloads: 3)
8] Gap analysis of User Community perspective.docx (Size: 21.21 KB / Downloads: 3)

Attached Files

B Gap analysis of information sharing.docx (Size: 22.64 KB / Downloads: 4)

Ehemad | 7 pm| | O Find | | g Rate - Reply | | &7 Quote | | ¥ Report
=

Figure 20: Discussions and Documents on Gamalysis of the User Community Perspective in the
Andromeda Forum
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2.2.10 Contact Main Tab

This Main Tab of the Andromeda website aims to

9 provide a contact medium for external users to communicate with the Andromeda conBo&ilsn

1 provide contact details of the coordinator and the management team of Andromeda

A

archromede

HOME PROJECT DOWNLOADS PARTNERS

Contact Andromeda Team

Project Coordinator

Ms Athina Fola

Head of the Executive Structure of
he

Narlonal Straceglc Reference
Framewark

Minkry of Mariime Afairs and
Insutar Policy
sfokatrmou.gr

2

address: Akt Vaslelad, Gares E1-E2
18510, Piracus, Artica, Greece

Technical Manager

Dr. Antenis Kostaridis
Chict Technology Officer

el ( 270 &84 0036
fax: (+30) 210 684 0037
address: 3, Christou Lada St

15233, Athers, Artica, Greece

This project has recoived funding from the Exropean Unan's Hortzon 2020 resaarch and INNOVIton ProGEamime Undor grart agroamant No B33881 This communicadion macortd roflacs:
‘onfy the xahors” viows and the Reseasth Exacutve Agency (REA) & not responsitio for any use thar may be mace of the formacon it conins.

ADVISORY BOARD  NEWS & EVENTS

Project Manager
D¢ Partuls Mchats

Rescarch Assoclae

Cenxor for Securlty St
p-michallséAkemes-resaarch gr
toi: {#30) 200 771 805 fext. 334)
fax: (+30) 21 100 4499
dddross: 4, Kanolopoulou St.
10177, Athens, Artica, Greece

Innovation Manager

Mr. David Marino
Head of Mariume Surveliance
Secrion

GMV
dmerinogsgmm.com

tok: {+34) 91 807 21 00

fax: (+34) 91 807 2199

: 1s33c Newran, 11 PTM. Tres

Spain

Contact Form

s (KEMEA)

USER COMMUNITY  FORUM

Project Manager

v, Alkis Astyakopoules

Research Assoclate

Censor for Security Studics (KEMEA)
aastyskopoulosEemes-rosearch.gr

rei: {+30) 290 771 805 joxt. 352)
fauc (+30) 211 100 4499
3aress: 4, Kanehopoulou S
10177, Athens, Artica, Greece

Dissemination
Manager

Dr. Scuzenna Sofeu

Senlor Research Enginoer &
Innavazion Manager

Sarways Lrd
5.5000UESATWaIYS.NCE

el (+30) 270 &84 0036

fax: (+30) 210 684 0037
address: 3, Cheistou Lada Sir.
15233, Athens, Artica, Greece

Figure 21. Contact Main Tab of th&ndromeda Website
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2.2.11 Links to the Social MediaAccounts

Links to the social media accounts of Andromeda are also providledpnoject'swebsitenext to theMain
Tabs directory, as well as at the bottom of the home page.

A

andromeda
HOME PROJECT~ DOWNLOADS PARTNERS ADVISORY L in
BOARD
NEWS & USER FORUM CONTACT
EVENTS COMMUNITY

Figure 22: Links to the Andromeda Social Media Accounts next to the Main Tabs Directory of the
Andromeda Website
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2.3 Website Adjustments for Mobile Phone and Tablet Users

Bootstrap CS$vas usedor responsive web applicatioBootstrap isa free and opesource CSS framework
directed at responsive, mobfiest front-end web developmenin that way the responsiveness required for
tablet and mobile phones was achieved. Adjustments include, among others:

1. Specific CSS rules depending esalution of target device

2. Javascript modifications depending on target device (e.g. Menu navigation toolbar)

2.3.1 Adjustments for Mobile Phone Users

A =] A =]

andromeda andromeda

HOME PROJECTv DOWNLOADS

PARTNERS ADVISORY NEWS &

- BOARD EVENTS
DOIUE c c =

USER FORUM CONTACT
COMMUNITY

HiB>,

Figure 23: Screenshots of the Andromeda website for mobile phone users
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2.3.2 Adjustments for Tablet Users

A

PROJECT  DOWNLOADS  PARINERS  ADVISORY BOARD  NEWS & EVENTS

tanding & undertaking
each side of the shared border

Welcome to ANDROMEDA

Ambition & Impact

Achhevement of a shared
understanding & underaking of 3
simiacion on each side of the shared
Land & Martime border In order 10

Motivation

The progect 3ms 1o uniock the full
capabiinies of tha CISE by enhancing
the Mariume CISE Modal and by
extending hts scope 1o the Land

USER COMMUNITY

Save the Date 1l The 1% Andromeda Workshop (online) will take place on 28% and 29 September, Visit our Nows & Events page to leam more.

FORUM  CONIACT ¥ In

Tweets =, guwwres, w2z

A e s

A

anéromedas

HOME  PROJECT- DOWNLOADS  PARTNERS  ADVISORY BOARD  NEWS & EVENIS

News & Events

»ew news and updatos

Andromeda 1" Workshop

The ANDROMEDA project parines GMV 1s arganting the
first Online Andromeda Workshop thar wil take place on
Sepromber Z8ih and 29th, 2020 The workshop cbjective
1510 present and promos the 50 far achieved results and
10 Inftate simulating discussions with the Conortium
partners. end users. praciisaners and other policy makers
and sakehokders.

During the 2 days, the Workshop will cover a Technical,
Suakohokder and EU Project Session. You can regisier
hese

Your particpacion wil help swpport An Enhanced
Comman Information Sharing £ mviconment for Border
Commana, Corxrol and Coordinason Syssems! Looking
forward 1o soeing you there!

USER COMMUNITY

Saptember M* & 2%, 2020

FORUM CONIACT o in

- 3G Alsxandeoupol i Fed.
2021, 10 1est the system's perfoemance in
sctsal operstional sesings.

Oress

Andromeda_H2020

50 shown one of
ovnand, Control ang

esupment. moreover, they were spprised of
the 3dded vaive the 3aid 3ystem can bring to
Bardar surveilance.

Figure 24: Screenshots of the Andromeda website for tablet users

As seen in the previous paragraphs, the development of the Andromeda Website has succeeded in

1 offering good visual qualityin line with the visual identity of the project [D]G.2
9 allowing easy usefriendly navigation, for PC, tablet and smartphone uBe@3

1

a high website speed and compatibility with a variety of browBe@.3

Copyrighte ANDROMEDA Consortium. All rights reserved.
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2.4 \Website Statistics

The Table below prades information on theverallstatus with respect to communication metrics of the Grant
AgreementFor website statistics, CPanel tools are used.

Table2: Status with respect to Communication Metfmsthe Web Presenc@roject Website

149,145

Number of views of website 5,000 [29,976 visits from 17/12/2019 until 31/12/2020
119,169 visits from 01/1/2021 to1308/2021
Website made accessible to the publid@i2/2019

Total Downloads: 2934

[From 17/12/2019 until 30/07/2021

2019 downloads statistics:
Presentation:6
Banner:2
Leaflet:63

2020 downloadstatistics:
Newsletters: 546
Presentation: 295

Project website leaflet and/q 200 Banner: 172
poster downloads Leaflet: 252
Workshopsd Agendas a

Deliverables: 79

e-CISE Model:9

2021 Downloads Statistics
Newletters:365
Presentation: 40

Banner:94
Leaflet:82
Wor kshops 6 magrals:8& s a4
Deliverables: 34
e-CISE Model: 29

As seen in the Table abowbke website has been viewed more thar®,000 times, while the relevant KPI

set was 5,000This proves that the Andromeda project website has succeeded in attracting the interest of the
public and has exceeded expectations with respect to visits, especially taking under consideration that the
material has been updated several tirdéish respect to the material that has been downloaded from the

website Downloads Main Tabmore than 2934 downloads have beermounted, while the KPI set in the

G.A. was 200.The public was especially interested in the Andromeda News|gbiesentatiorand public
deliverables.
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Jan Feb Mar Apr May Jun  Jul Aug Sep Oct MNov Dec

2020 2020 2020 2020 2020 2020 2020 2020 2020 2020 2020 2020
Jan 2020 106 149 545 5,510 2.05 GB
Feb 2020 216 335 1,214 11,121 4,65 GB
Mar 2020 174 243 1,215 8,314 2,70 GB
Apr 2020 372 1,113 83,520 95,672 5.54 GB
May 2020 567 1,071 103,153 116,678 5.88 GB
Jun 2020 711 2,796 254,319 268,227 8.71 GB
Jul 2020 771 2,949 200,771 214,243 9.41 GB
Aug 2020 879 2,385 15,572 27,710 4,96 GB
Sep 2020 1,125 2,462 14,168 35,424 S.80 GB
Qct 2020 1,502 3,349 21,31% 37,416 5.58 GB
MNowv 2020 2,069 3,929 54,134 80,536 8.07 GB
Dec 2020 3,433 9,760 566,906 585,755 15.21 GB
Total 11,925 30,571 1,325,980 1,485,505 83.61 GB

Figure25: Andromeda website statistics for visits
from 1/1/2@0 until 31/12/2020(M5-M 16)
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Jan Feb M™Mar Apr May Jun  Jul Aug Sep Oct Mov Dec

2021 2021 2021 2021 2021 2021 2021 2021 2021 2021 2021 2021

visits

Jan 2021 4,193 14,456 390,510 405,764 10.192 GB
Feb 2021 4,005 13,176 186,414 197,401 £.99 GB
Mar 2021 4,519 18,717 244,028 258,504 8.25 GB
Apr 2021 4,304 19,421 333,362 246,476 10.41 GB
May 2021 4,823 15,841 208,785 225,492 10.260 GB
Jun 2021 3,110 16,363 133,878 155,703 11.02 GB
Jul 2021 4,915 9,968 51,528 61,930 4.83 GB
Aug 2021 4,725 10,227 44,630 54,540 5.20 GB

Figure26. Andromeda website statistics for visits

from 1/1/2@1 until 31/08/2021L (M 17-M 24)
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3. Andromeda LinkedIn Account

3.1 Andromeda Linkedin Account Content

The Andromeda LinkedIn account was creat@lbfving the rules of visibilityof the project Grant Agreement.
Its activity is in line withthe relevant rules of the HlirectorateGeneral for Research and Innovation H2020
listed in the Social media guide for EU funded R&I proj¢6is

The goals of the Andromeda LinkedIn Acco@uals (A.L.G.)are

T
1

A.L.G.1 To inform the public about key project activities.

A.L.G.2 Tocontinuously inform the Andromeda partners with respect to activities performed by other
parties that are relevant to the project objective.

A.L.G.3. To enlarge the Andromeda community and positively influence several stakeholder groups
in order to engagtem in the project goals.

A.L.G.4. To present the Andromeda solutions that are being developed in a clear fashion.
A.L.G.5.To inform and engagwith society,in orderto show howthe lattercan benefit from research

The following paragraphlpresent a settion of the Andromeda LinkedIn posts, basedheir importance and
their impact(number of views)as measured by LinkedIn.

In line with A.L.G.1 the Andromeda LinkedIn Account was ds® inform about keyproject activites,
including presentations, theorkshoys, the trialsand the training and validation

A Andromeda Horizon Project X

An Enhanced Common Information Sharing Env

andromeda

Greece - Bulgaria Land Border - Maritime Trial ;,‘&

= presented a demo of
Sector & Cross
Border collabora orities in #LandBorder
& #Maritime!
#policymakers #EUROSUR #investEUresearch #H2020
#security #CISE

Scenarios:
1. lllegal Border Activity, lllegal Border Crossing - Northern Greece
2. lllegal Border Activity, lllegal Border Crossing - Delta Evros River
3. Search and Rescue - Irregular Immigration
4. Cross Border Drug Dealing O 3
5. Identification, position, activity of a vessel
Duration of the Official Trial: (5 Like @ Comment (_) Share 1 Send
June 7t-15%, 2021

J_. 638 views of your post in the feed
Releases:
Four Releases (Deployment, Training, Validation)

from July 2020 with incremental updates

grant agreement No B33881. This
at may be made of the informatio

Figure 27: LinkedIn Post about th&reeceBulgaria Land Bordeii Maritime Trial
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Andromeda Horizon Project X
e 1m0 ® 7

#andromeda_h2020 aims to extend the scope of the CISE

#maritime #policymakers #EUROSUR #investEUresearch
#H2020 #CISE #security #¥engage

Figure 28: Linkedn Post about thédellenic Police training and the validation of the surveillance and
decision making capabilities of the system in the Land Domain

Andromeda Horizon Project
A An Enhanced Common Info 'J's':'f'a ng Envir x
® i ®

the #security field

#maritime #policymakers #EUROSUR #investEUresearch
#H2020

O@ =

&lez‘ &) Comment (= Share 45&%:

Figure 29: LinkedIn post about th&ndromeda presentation at the Mediterranean Security Event
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This channel was also ub# enlarge the Andromeda community and positively influence several stakeholder
groups(A.L.G.3). The posts below discuss the presentation of Andromeda to the Chief of the Hellenic Army
General Stufbf Greece t he Mi ni st er of e€andthe FomtéxsExePutive Dieator i o n ¢

Figure 30: LinkedIn Post about thpresentation of the main Andromeda achievements to the Chief of the
Hellenic Army General Stuff during DEER 2021
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