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Executive Summary 

The present deliverable entitled ñD7.5 Andromeda Final Web Presenceôô presents the final version of the 

project's website that has been developed, the activities made via its social media accounts, and the project 

video that has been created for the promotion of Andromeda Horizon2020 project, as well as its final results.  

The Andromeda website, the social media accounts and the project video serve to address the Communities, 

Industries, End Users and Facilitators, as defined in D7.1, and to maximize the project impact to the general 

public.  

The design goals of the website and the manner in which these have been met have been listed in the previous 

Deliverable D7.4. The current deliverable includes a short reference to the design goals, and focuses on the 

improvements and updates implemented. Moreover, key statistic information about the website visits and 

downloads is provided, that prove the impact that the Andromeda project has accomplished. With respect to 

the social media accounts, metrics are presented for the purpose of documenting the impact of the 

communication strategy for the entire project period. The overall status in relevance to the relevant key 

performance indicators is also provided. The project video is also presented, along with the design goals and 

the video script. 

 

 

Disclaimer 

The content of the publication herein is the sole responsibility of the publishers and it does not necessarily 

represent the views expressed by the European Commission or its services. 

While the information contained in the documents is believed to be accurate, the authors(s) or any other 

participant in the ANDROMEDA consortium make no warranty of any kind with regard to this material 

including, but not limited to the implied warranties of merchantability and fitness for a particular purpose. 

Neither the ANDROMEDA Consortium nor any of its members, their officers, employees or agents shall be 

responsible or liable in negligence or otherwise howsoever in respect of any inaccuracy or omission herein. 

Without derogating from the generality of the foregoing neither the ANDROMEDA Consortium nor any of its 

members, their officers, employees or agents shall be liable for any direct or indirect or consequential loss or 

damage caused by or arising from any information advice or inaccuracy or omission herein. 

 

Copyright message 

©ANDROMEDA Consortium, 2019-2021. This deliverable contains original unpublished work except where 

clearly indicated otherwise. Acknowledgement of previously published material and of the work of others has 

been made through appropriate citation, quotation or both. Reproduction is authorised provided the source is 

acknowledged. 
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1. Introduction  

1.1 Purpose of the document 

Deliverable 7.5 aims in presenting the main improvements and updates that were implemented with respect to 

the Andromeda website, as well as the statistics that document the impact achieved. A short reference to the 

design goals is also provided. In addition, the document presents the activities that were made via the 

Andromeda social media accounts, in order to communicate the Andromeda Horizon2020 project and its goals 

and achievements.  Relevant analytics for the entire project period are also presented. All the above, together 

with the overall status with respect to the Key Performance Indicators that is provided, allow for an assessment 

of the impact of the communication strategy. Lastly, the script of project's video is also presented together with 

relevance to the stakeholder analysis. 

Furthermore, this deliverable aims in demonstrating that the website and the project video developed have 

indeed been designed following the rules of visibility and include the disclaimer indicated in the project Grant 

Agreement. With respect to the social media accounts, the relevant rules of the EC Directorate-General for 

Research and Innovation H2020 listed in the Social media guide [6] for EU funded R&I projects have also 

been applied.  

1.2 Reference documents 

[1] Public Deliverable D7.1: Communication and Dissemination Strategy and Plan, Horizon 2020 Project No 

833881, óAn EnhaNceD Common InfoRmatiOn Sharing EnvironMent for BordEr CommanD, Control and 

CoordinAtion Systems (Andromeda)ô. 

[2] Andromeda project Webpage: https://www.andromeda-project.eu 

[3] Andromeda LinkedIn Account: andromeda-horizon2020-project 

[4] Andromeda Twitter Account: @ andromeda_h2020 

[5] Horizon2020 Topic SU-BES03-2018-2019-2020 - Demonstration of applied solutions to enhance border 

and external security 

[6] European Commission, Directorate-General for Research and Innovation H2020 Programme Guidance 

Social media guide for EU funded R&I projects, Version 1.1, 07 January 2020. 

1.3 Definitions 

List of Definitions 

CISE 

CISE is the Common Information Sharing Environment for the Maritime Domain. It will 

integrate existing surveillance systems and networks and provide all the relevant authorities 

(EU and national authorities responsible for different aspects of surveillance) with 

concerned access to the information they need for their missions at sea. The CISE will make 

different systems interoperable so that data and other information can be exchanged easily 

through the use of modern technologies. 

EUROSUR The European Border Surveillance system (EUROSUR) is a multipurpose system for 

cooperation between the EU Member States and FRONTEX in order to improve situational 

awareness and increase reaction capability at external borders. The aim is to prevent cross-

border crime and irregular migration and contribute to protecting migrants' lives.  

 

https://cordis.europa.eu/programme/id/H2020_SU-BES03-2018-2019-2020
https://cordis.europa.eu/programme/id/H2020_SU-BES03-2018-2019-2020
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1.4 Structure of the document  

The document structure is given below: 

¶ Section 2 includes a short reference to the design goals and the main features of the project website, 

and focuses on main improvements and updates performed. It also includes the adjustments made for 

tablet and smart phone users, as well as the performance with respect to the KPIs set in the Grant 

Agreement. 

¶ Section 3 presents the content and relevant statistics for the Andromeda LinkedIn Account. 

¶ Section 4 presents the same information for the Andromeda Twitter Account including the goals. 

¶ Section 5 presents the script and content of the Andromeda project video including the design goals. 

¶ Conclusions are provided in Chapter 6. 

1.5 List of Acronyms 

List  of Acronyms 

G.A. Grant Agreement 

E.C. European Commission 

UXD User Experience Design 

CSS Cascading Style Sheets 
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2. Andromeda Website 

The Andromeda Webpage (www.andromeda-project.eu) has been developed at the beginning of the project 

and was made accessible to the public on December 2019 (M4), so that the relevant milestone set in the Grant 

Agreement was met (MS2, Due Date: M5, Web Site established and populated with dissemination material).   

 

Figure 1: Screenshot of the updated Andromeda Website 

The content updates made during the project duration refer especially to the main tabs óNews and Eventsô, 

óDownloadsô and óUser Communityô. Several upgrades have also been implemented in order to serve the needs 

of the Andromeda consortium and the Andromeda audiences, as well as to maximize the impact of the 

Andromeda project. The Key Upgrades are described in Table 1 below.  

  

http://www.andromeda-project.eu/
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Table 1: Purpose and Content of the Andromeda Website Upgrades 

Version /  

Upgrade Number 
Date  Purpose/Content 

No 1 15/12/2020 
Launch of the first complete version, including the main tabs 

[presented in §2.1.2, 2.1.3, 2.1.4, 2.1.5, 2.1.7] 

No 2 25/03/2020 
Addition of the Andromeda Forum, offered as a communication 

point of the Andromeda Community [presented in §2.1.9] 

No 3 03/06/2020 
New Main Tabs added for the Advisory Board [presented in §2.1.6], 

and the User Community Board [presented in §2.1.8] 

No 4 07/08/2020 

In the context of the news and events Main Tab update, addition of 

the 1st workshop announcement and link to the registration page, 

along with a scrolling text in the main tab with the workshop 

announcement. [presented in §2.1.7] 

No 5 22/06/2021 

In the context of the news and events Main Tab update, addition of 

the 2nd workshop announcement and link to the registration page, 

along with a scrolling text in the main tab with the workshop 

announcement.  

No 6 25/08/2021 

Update of News & Events, addition of new User Community 

members with descriptions, addition of Deliverables that are public 

and accepted in the Downloads, addition of latest Newsletters 

2.1 Design Goals and Considerations 

The design goals (D.G.) of the project website are listed below: 

¶ D.G.1 To follow the rules of visibility and include the disclaimer indicated in the project Grant 

Agreement. 

¶ D.G.2  To offer good visual quality, in line with the visual identity of the project [1]. 

¶ D.G.3  To allow easy user-friendly navigation, for PC, tablet and smartphone users and with a high 

website speed and with compatibility with a variety of browsers. 

¶ D.G. 4  To highlight the project motivation, ambition, outcome and impact. 

¶ D.G. 5  To attract different target groups with different key messages [1]. 

¶ D.G. 6  To continuously inform the public about key project activities. 

¶ D.G. 7  To offer a reserved area for internal document exchange and for the User Community 

established in WP2 via its forum. 

¶ D.G. 8  To allow for a community building via its forum, that will reinforce the goals of the project 

and the relevant topic, that is, substantial and tangible improvement of situational awareness and 

reaction capacity, contribution to the concept of Common Application of Surveillance Tools, as for 

the European Border Surveillance System (EUROSUR) and to its interoperability with other system 

[5]. 

¶ D.G. 9  To provide a contact medium for external users that wish to communicate with the Andromeda 

consortium. 

¶ D.G. 10 To show, in real time, news that are of interest to the Andromeda Community, through the 

activity in the Twitter Account of the Andromeda project. 
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2.2 Andromeda Website Content  

2.2.1 The content of the Andromeda webpage is presented in this section. Firstly, the application of the 

G.A. rules of visibility and the Disclaimer excluding the Agency responsibility is presented. Then, each main 

Tab of the Andromeda website is presented, focusing on the changes and improvements that have been made. 

Application of Rules of Visibility and Disclaimer of the Grant Agreement   

2.2.1.1 Rules on Visibility 

According to the Grant Agreement, paragraph 38.1.1 Obligation to promote the action and its results: 

óThe beneficiaries must promote the action and its results, by providing targeted information to multiple 

audiences (including the media and the public) in a strategic and effective manner. This does not change the 

dissemination obligations in Article 29, the confidentiality obligations in Article 36 or the security obligations 

in Article 37, all of which still apply. Before engaging in a communication activity expected to have a major 

media impact, the beneficiaries must inform the Agency (see Article 52). 

According to the Grant Agreement, paragraph 38.1.2: Informati on on EU funding ð Obligation and 

right to use the EU emblem: 

Unless the Agency requests or agrees otherwise or unless it is impossible, any communication activity related 

to the action (including in electronic form, via social media, etc.) and any infrastructure, equipment and major 

results funded by the grant must: 

(a) display the EU emblem and 

(b) include the following text: 

For communication activities: 

ñThis project has received funding from the European Unionôs Horizon 2020 research and innovation 

programme under grant agreement No 833881ò. 

2.2.1.2 Disclaimer excluding Agency Responsibility 

According to the Grant Agreement, paragraph 38.1.3 Disclaimer excluding Agency and Commission 

responsibility 

Any communication activity related to the action must indicate that it reflects only the author's view and that 

the Agency and the Commission are not responsible for any use that may be made of the information it contains. 

The same rule applies for communication actions. 

As seen in Figure 2, the following text is added at the Andromeda webpage óñThis project has received funding 

from the European Unionôs Horizon 2020 research and innovation programme under grant agreement No 

833881. This communication material reflects only the authorsô views and the Research Executive Agency 

(REA) is not responsible for any use that may be made of the information it contains.ò. The EU emblem is also 

displayed.  

It should be highlighted that this text and the EU emblem are visible in all main tabs of the Andromeda webpage 

and by all users (PC, tablet, smartphone). This proves that the D.G.1 (see §2.1) has been met. 

 



 
D.7.5 Andromeda Final Web Presence 

 

Copyright  ANDROMEDA Consortium. All rights reserved.   16 

 

 

Figure 2:Application of the G.A. rules on visibility and disclaimer excluding the Agency responsibility in the 

Andromeda project website (bottom of page).  

2.2.2 Home Page Main Tab 

The Home Page Main Tab of the Andromeda website contains: 

¶ Five different Key Messages in 5 different backgrounds (See D7.4 for a thorough presentation). The 

key Messages are designed for different target groups, as explained in D7.1. and in line with D.G.5 

(see §2.1). The Key messages and backgrounds are changed automatically every 15 seconds and also 

manually by clinking on the arrows. 

The welcome message is the Andromeda full title which has been selected for the wider public as well 

as for participants of European projects (Figure 3a). Then, the first key message targets the Technical 

and Scientific community (Figure 3b). The second key message targets the End Users, that include the 

National Border and Coast Guards as well as Frontex (Figure 3c). A dedicated message has also been 

prepared for the commercial customers (shown in Figure 3d). Also, the number and the location of 

Andromeda partners in Europe is shown in Figure 3e.  

It should be mentioned that a more detailed presentation of the key messages has been provided in the 

previous Deliverable. Figure 3(a-e) is included in this version for the sake of completeness. 

¶ Introduction to the Motivation and Impact of the project with links to the dedicated Main Tabs 

¶ Logos of the beneficiaries with links to their homepage 

¶ The live Andromeda twitter feed is embedded, in line with D.G.10 (see §2.1) 

¶ Links to the Andromeda LinkedIn and Twitter Account  

¶ Scrolling text-announcements have been added before the first and second workshop  
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Figure 3(a-e): The Key messages in the óHomeô Page Main Tab of the Andromeda web site, addressed to 

different target groups 
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2.2.3 Project Presentation Tab 

The second main tab of the Andromeda Web Site is called óProjectô and serves to present the Motivation, 

Ambition, and Expected Impact of the Andromeda project, in line with D.G.4 

 

Figure 4: The Andromeda project Motivation as presented in the óProjectô Main Tab of the Andromeda 

Website 

 

In line with D.G.5 (see §2.1), the new key message that has been chosen for the update of this main Tab is 

óIncrease the efficiency of Land and Maritime Border Surveillance Activitiesô.  
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Figure 5: The Andromeda project Ambition and Expected Impact as presented in the óProjectô Main Tab of 

the Andromeda Website 

 

The new key message - in line with D.G.5 (see §2.1)- that has been selected for the update of this main tab is 

óAchievement of a shared understanding & undertaking of a situation on each side of the shared Land & 

Maritime border in order to help safeguard life and European valuesô.  
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2.2.4 Downloads Main Tab 

In line with D.G. 6, the Downloads Main Tab of the Andromeda Website serves to continuously inform 

the public about key project activities. It is the part of the website where all material intended for 

access by the wider public and communication of the project outcomes is offered for view and 

download. The material available is:  

¶ Communication Material,  

¶ The Andromeda Newsletters 

¶ Public Deliverables (uploaded when accepted by the Project Officer) 

 

Figure 6: The óDownloadsô Main Tab of the Andromeda Website 
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2.2.5 Partners Main Tab 

This Main Tab includes a short presentation of each of the 19 Andromedaôs partners. 

 

Figure 7: The óPartnersô Main Tab of the Andromeda Website (1/4) 
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Figure 8: The óPartnersô Main Tab of the Andromeda Website (2/4) 
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Figure 9: The óPartnersô Main Tab of the Andromeda Website (3/4) 
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Figure 10: The óPartnersô Main Tab of the Andromeda Website (4/4) 
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2.2.6 Advisory Board Main Tab 

This Main Tab provides a short presentation of the H2020 Andromeda Projectôs Advisory Board Members. 

Their role in their Organisation is listed, together with their field of expertise and the country of origin. 

 

Figure 11: The Advisory Board Main Tab of the Andromeda Website 
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2.2.7 News and Events Main Tab 

This Main Tab aims in continuously informing the public about key project activities (D.G. 6). Each event is 

presented with a short text summarizing the objectives and main outcome, details about the date & place, as 

well as relevant pictures. The Andromeda Twitter posts are also shown in this Main Tab. 

 

Figure 12: News and Events Main Tab as shown in the Andromeda project website 
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2.2.8 User Community Main Tab 

This Main Tab presents the User Community of the Andromeda Horizon2020 project, that is formed by: 

¶ EU Bodies and Agencies 

¶ External End User Community 

¶ External Industrial Community 

¶ External Academic and Research & Technology Community 

¶ EU Funded Projects 

 

Figure 13: The User Community Main Tab of the Andromeda Website-EU Bodies and Agencies 
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Figure 14: The User Community Main Tab of the Andromeda Website-External End User Community 1/2 
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Figure 15: The User Community Main Tab of the Andromeda Website-External End User Community 2/2 
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Figure 16: The User Community Main Tab of the Andromeda Website-External Industrial Community 
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Figure 17: The User Community Main Tab of the Andromeda Website: External Academic and Research & 

Technology Community 
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Figure 18: The User Community Main Tab of the Andromeda Website: EU-Funded Projects 
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2.2.9 Forum Main Tab 

The Andromeda Forum aims to:  

¶ allow for a community building, that will reinforce the goals of the project and the relevant topic, that 

is, substantial and tangible improvement of situational awareness and reaction capacity, contribution 

to the concept of Common Application of Surveillance Tools, as for the European Border Surveillance 

System (EUROSUR) and to its interoperability with other system [5] D.G. 8. 

¶ provide a contact medium for external users that wish to communicate with the Andromeda consortium 

D.G. 9. 

¶ offer a reserved area for internal document exchange and for the User Community established in WP2 

D.G. 7 

Different Discussion categories have been created (6 different sub forums) with emphasis on 

Operational, Technical, Ethical, Educational & Innovation matters. An Open forum is also available. 

 

        

Figure 19: Entry page of the Andromeda Forum and discussions in the Operational sub category 
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Figure 20: Discussions and Documents on Gap Analysis of the User Community Perspective in the 

Andromeda Forum 
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2.2.10 Contact Main Tab 

This Main Tab of the Andromeda website aims to:   

¶ provide a contact medium for external users to communicate with the Andromeda consortium D.G. 9, 

¶ provide contact details of the coordinator and the management team of Andromeda. 

 

Figure 21: Contact Main Tab of the Andromeda Website 
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2.2.11 Links to the Social Media Accounts 

Links to the social media accounts of Andromeda are also provided in the project's website next to the Main 

Tabs directory, as well as at the bottom of the home page. 

 

Figure 22: Links to the Andromeda Social Media Accounts next to the Main Tabs Directory of the 

Andromeda Website 
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2.3 Website Adjustments for Mobile Phone and Tablet Users 

Bootstrap CSS was used for responsive web application. Bootstrap is a free and open-source CSS framework 

directed at responsive, mobile-first front-end web development. In that way, the responsiveness required for 

tablet and mobile phones was achieved. Adjustments include, among others: 

1. Specific CSS rules depending on resolution of target device; 

2. Javascript modifications depending on target device (e.g. Menu navigation toolbar). 

2.3.1 Adjustments for Mobile Phone Users 

 

Figure 23: Screenshots of the Andromeda website for mobile phone users 
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2.3.2 Adjustments for Tablet Users 

 

 

Figure 24: Screenshots of the Andromeda website for tablet users 

As seen in the previous paragraphs, the development of the Andromeda Website has succeeded in:  

¶ offering good visual quality, in line with the visual identity of the project [1] D.G.2 

¶ allowing easy user-friendly navigation, for PC, tablet and smartphone users D.G.3 

¶  a high website speed and  compatibility with a variety of browsers. D.G.3  
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2.4 Website Statistics 

The Table below provides information on the overall status with respect to communication metrics of the Grant 

Agreement. For website statistics, CPanel tools are used. 

Table 2: Status with respect to Communication Metrics for the Web Presence: Project Website 

Metrics  Target Current Status (M24) 

Number of views of website 5,000 

149,145 

[29,976 visits from 17/12/2019 until 31/12/2020] 
119,169 visits from 01/1/2021 to 31/08/2021 

Website made accessible to the public on 17/12/2019] 

Project website leaflet and/or 

poster downloads 
200 

Total Downloads: 2,934 

 

[From 17/12/2019 until 30/07/2021 

 

2019 downloads statistics: 

Presentation:6 

Banner:2 

Leaflet:63 

 

2020 downloads statistics: 

Newsletters: 546 

Presentation: 295 

Banner: 172 

Leaflet: 252 

Workshopsô Agendas and materials:208 

Deliverables: 79 

e-CISE Model:9 

 

2021 Downloads Statistics 

Newletters: 365 

Presentation: 140 

Banner: 94 

Leaflet: 82 

Workshopsô Agendas and materials: 338 

Deliverables: 254 

e-CISE Model: 29 

 

As seen in the Table above, the website has been viewed more than 149,000 times, while the relevant KPI 

set was 5,000. This proves that the Andromeda project website has succeeded in attracting the interest of the 

public and has exceeded expectations with respect to visits, especially taking under consideration that the 

material has been updated several times. With respect to the material that has been downloaded from the 

website Downloads Main Tab, more than 2,934 downloads have been counted, while the KPI set in the 

G.A. was 200. The public was especially interested in the Andromeda Newsletters, presentation and public 

deliverables. 

 



 
D.7.5 Andromeda Final Web Presence 

 

Copyright  ANDROMEDA Consortium. All rights reserved.   40 

 
 

Figure 25: Andromeda website statistics for visits   

from 1/1/2020 until 31/12/2020 (M5-M16) 
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Figure 26: Andromeda website statistics for visits   

from 1/1/2021 until 31/08/2021 (M17-M24) 
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3. Andromeda LinkedIn  Account 

3.1 Andromeda LinkedIn  Account Content  

The Andromeda LinkedIn account was created following the rules of visibility of the project Grant Agreement. 

Its activity is in line with the relevant rules of the EC Directorate-General for Research and Innovation H2020 

listed in the Social media guide for EU funded R&I projects [6]. 

The goals of the Andromeda LinkedIn Account Goals (A.L.G.) are: 

¶ A.L.G.1 To inform the public about key project activities. 

¶ A.L.G.2 To continuously inform the Andromeda partners with respect to activities performed by other 

parties that are relevant to the project objective. 

¶ A.L.G.3. To enlarge the Andromeda community and positively influence several stakeholder groups 

in order to engage them in the project goals. 

¶ A.L.G.4. To present the Andromeda solutions that are being developed in a clear fashion. 

¶ A.L.G.5.To inform and engage with society, in order to show how the latter can benefit from research 

 

The following paragraphs present a selection of the Andromeda LinkedIn posts, based on their importance and 

their impact (number of views), as measured by LinkedIn. 

 

In line with A.L.G.1 the Andromeda LinkedIn Account was used to inform about key project activities, 

including presentations, the workshops, the trials and the training and validation. 

 

Figure 27: LinkedIn Post about the Greece-Bulgaria Land Border ï Maritime Trial 

https://www.linkedin.com/posts/andromeda-horizon2020-project_andromedaabrh2020-landborder-maritime-activity-6816322276586323968-CgIY
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Figure 28: LinkedIn Post about the Hellenic Police training and the validation of the surveillance and 

decision making capabilities of the system in the Land Domain 

 

 

Figure 29: LinkedIn post about the Andromeda presentation at the Mediterranean Security Event 

https://www.linkedin.com/posts/andromeda-horizon2020-project_andromedaabrh2020-maritime-policymakers-activity-6714556099963482112-UGST
https://www.linkedin.com/posts/andromeda-horizon2020-project_andromedaabrh2020-maritime-policymakers-activity-6714556099963482112-UGST
https://www.linkedin.com/posts/andromeda-horizon2020-project_andromedaabrh2020-cise-eventabrmse-activity-6595670427266232320-IpcO
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This channel was also used to enlarge the Andromeda community and positively influence several stakeholder 

groups (A.L.G.3). The posts below discuss the presentation of Andromeda to the Chief of the Hellenic Army 

General Stuff of Greece, the Minister of Citizenôs Protection of Greece and the Frontex Executive Director. 

 

Figure 30: LinkedIn Post about the presentation of the main Andromeda achievements to the Chief of the 

Hellenic Army General Stuff during DEFEA 2021 

https://www.linkedin.com/posts/andromeda-horizon2020-project_defea2021-andromedaabrh2020-policymakers-activity-6823173445799485440-G0YV
https://www.linkedin.com/posts/andromeda-horizon2020-project_defea2021-andromedaabrh2020-policymakers-activity-6823173445799485440-G0YV











































































