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Zoom Registration Link 
 
 

AGENDA - (Wednesday, 23/6/2021) 

 

Time (CEST) Topic 

Opening Session 

10:00 – 10:15 

Duration: 15min 

Welcome, Opening of the Workshop 

Mrs. Athena Foka (MMAIP) 

Mr. Pantelis Michalis (KEMEA) 

Mr. Dimitris Katsaros (EXUS) 

10:15 – 10:25 
Duration: 10 min  

Welcome and introduction by DG-HOME 

Mr. Giulio Mancini  

 

10:25 – 13:25 

Technical session, Ethics & societal impact 

10:25 – 10:50 

Duration: 25 min  

Q/A: 5 min 

ANDROMEDA's final architecture and its advancements 

Mr. Juan Manuel Grenner, GMV 

10:50 – 11:15 

Duration: 25 min  

Q/A: 5 min 

The enhanced CISE and the new opportunities on data sharing 

Mr. Marios Moutzouris, SATWAYS 

 

11:15 – 11:45 

Duration: 30 min  

Q/A: 5 min 

Command and Control systems 

Mr. Marios Moutzouris, SATWAYS 

 

 

https://us02web.zoom.us/webinar/register/WN_dRFBwE_MTg-Sie8EMx01Jg
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Time (CEST) Topic 

11:45 - 12:00  

15 min  

Coffee Break 

12:00 – 12:25 

Duration: 20 min  

Q/A: 5 min 

Advanced Data Fusion and Decision Support Services 

Mr. Vassilis Papadopoulos, EXUS 

 

12:25 – 12:40 

Duration: 15 min  

Ethics & societal impact of ANDROMEDA solution  

Mr. Tuomas Tammilehto, LAU 
 

12:40 – 13:05 

Duration: 20 min  

Q/A: 5 min 

ANDROMEDA highlights, Impact and Results 

Mr. Alkis Astyakopoulos, KEMEA  

 

13:05 – 13:25 

Duration: 20 min  

 

Round-table discussion  

• Benefits from ANDROMEDA project 

• eCISE as a sharing model 

• Next day and expectations from ANDROMEDA 
 

Moderator: Mr. Dimitris Katsaros    

Panelists: Mr. Alkis Astyakopoulos  

                   Mr. Jesus Hermida (EMSA),  

                   FRONTEX,  

                   Mr. Franco Oliveri (JRC),  

                   Mr. Antonis Kostaridis (STWS) 

 

  Lunch break 

(1 Hour) 

14:25 – 14:45 
Duration: 20min 

Q/A: 5 min 

OCEAN2020 Project  

Mr. Fernando Barbero 

14:45 – 15:05 

Duration: 20 min  

COMPASS2020 Project  

Mr. Nexhat Kapidani 
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Time (CEST) Topic 

Q/A: 5 min 

15:05 – 15:25 

Duration: 20 min  

Q/A: 5 min 

EFFECTOR Project  

Cdr. Alexis Blum 

15:25 – 15:45 

Duration: 20 min  

 

Round table discussion 

   - Surveillance systems and challenges 

   - Potential Synergies 

   - technical, operational & business challenges 

 

Moderator: Mr. David Merino, GMV  

Panelists: Mr. Fernando Barbero, OCEAN2020,  

                  Mr. Nexhat Kapidani, COMPAS2020,  

                  Cdr. Alexis Blum, EFFECTOR 

 

15:45 – 16:15 

 

Wrap Up of Day 1 - Questions - Buffer time  
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                        AGENDA - (Thursday 24/6/2021) 

Time (CEST) Topic 

Opening Session 

10:00 – 10:10 

Duration: 10 min 

Welcome, Opening of the Trial session 

Mrs. Athena Foka, MMAIP 

Mr. Dimitris Myttas, KEMEA  

 

10:10 – 10:15 
Duration: 5 min  

Summary of Day 1 

Mr. Dimitris Katsaros, EXUS 

 

10:15 – 12:35 

ANDROMEDA trials    

 

10:15 – 10:25 

Duration: 10 min 

ANDROMEDA trials 

Mr. Alkis Astyakopoulos, KEMEA 

 

10:25 – 11:05 

Duration: 40 min  

Overview of ANDROMEDA trial 1 

   - Highlights 

   - Results 

   - Demo 1  

Mr. Hugo Pinto, INOVAWORKS 

 

11:05 – 11:55 

Duration: 50 min  

Overview of ANDROMEDA trial 2 

   - Highlights 

   - Results 

   - Demo 2  

SATWAYS Mr. Marios Moutzouris 
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Time (CEST) Topic 

11:55 – 12:35 

Duration: 40 min 

Overview of ANDROMEDA trial 3 

   - Highlights 

   - Results 

   - Demo 3 

Mr. Roberto Leuzzi, CODIN 

12:35 - 12:50 Coffee Break 

12:50 - 13:25 

Duration: 35 min  

Round table discussion 

   - Feedback from the ANDROMEDA end-users  

   - Feedback from Key stakeholders  

Moderator: Mr. Alkis Astyakopoulos, KEMEA     

Panelists: Mr. Gianluca Luraschi (EMSA),  

                  FRONTEX,  

                  Mr. Franco Oliveri (JRC),  

                 Cdr. Luca Bertocchi (ITN),  

                 CTEN Loureiro da Paixão (PTN),  

                 Lt. Cdr. Iordanis Naziris (HCG),  

                 Police Major Dimosthenis Kamargios (HPL), 

                Police Captain George Tournakis (HPL),  

                Mr. Giannakelis (HN),  

                Mr. Nexhat Kapidani (AMSPM),  

               Chief Expert Kamen Krachmarov (EAMA) 

13:25 – 13:45 

Duration: 20 min  

 

ANDROMEDA   

 - Next day - Impact of ANDROMEDA 

 - Closing discussion  

MMAIP, KEMEA, GMV, STWS 

13:45 – 14:15 

Duration: 30 min  

 

• Wrap Up of Day 2 - Questions  
EXUS 

 

 


